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Subiaco Primary School

271 Bagot Road,

Subiaco WA 6008

Connecting minds and hearts

Weacknowledgethe traditional custodiansthroughout WesternAustralia and their continuing connectionto the land, waters and
community.l offer my respectsto Aboriginal communitiesand their cultures;andto Eldersboth pastand present.
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INTRODUCTION

2021 marks another extraordinary year! Subiaco Primary Schoois proud of our rich history
and our unique context.Since1897, Subiaco Primary has been preparing our children for the
future. We pride ourselves on our unique contexat the centre of the school community and
the wider community. We celebrate our diversitywith 731students, of whichover 40% speak
a language other than English

In 2021, never before have we been so acutely aware of teatral importance of remaining
connectedto each other. As captured in ourcurrent Business Plan ensuring that we are
fiConnecting Hearts and Minds 0

Our SPS Business Plan 20203
supports the improvementdrivers
outlined in the Department of
Educati on 06 Direcldns a |
for Schools 20224. The Business
Plan was developed with
significant input from staff and
School Board members. As
principal, | regularly report to the
School Board on
progress towards the
implementation  of  strategies
within the Business Plan, as well as
on the achievement of milestones
and targets. The Subiaco Primary
School Business Plan
communicates to staff, parents and the community our strategic direction and what we aim to
achieve over a threeyear period.

Subiaco Primary has a clear vision and purpose, focused on excellence in teaching and

|l earning. Through our motto, O6Our Bestod, we
each student, ensuring they develop a broad range of skills to enable them to take

responsibility for their own learning, and to adapt to a changing world.

Connecting Hearts and Minds
Subiaco Primary School is the centre of the Subiaco community. Despite the challenges and

implications from COVID during 2021, we were able to remain open for learning for the majority

of the school year. Continuity of learning in the classroom is thextpg throughout COVID.

Remaining connected is core to the balancevagitbeing ofour students, staff and community.

In 2021, the focus on supporting the health and wellbeing of our students and our staff remained a
priority that was supported by fuimg) for our social and emotional wellbeing targeted initiatives.

A strong teaching and learning culture continues to grow at Subiaco Primary School founded on the
commitment of our teaching staff and the partnerships we value with parents, carers and our
community. High expectations and clear accountable measures with a collaborative professional
environment ensure quality teaching and excellent achievement for our students.



2021 Highlights Whole School Events

Although COVID impacted scheduled even@elebrations included: Harmony Day, Chapathon,

Year 6 Cake Stall, Book Wegknnual Book Fair, Apple Slinky Days, Icy Pole Thursdays, Year 6

Fun Day, PR Year 6 EduDance Concerts, Winter Appeal and PJ Dress Up Day, Movie Night,

Silver Coin Challenge. Maic Events: Remembrance Day choral performance, Massed Choir

singing, Kaboom Percussion Workshop, lunchtime piano concerts, piano solos at assemblies, IMSS
Concert and choir performances

Cultural Responsiveness
Theprocess otlevelopng of our Reconcilation Acton Plan (RAPWill assistour school in

creating a culture that understands, values and respects the histories, cultures and contributions of

Aboriginal and Torres Strait
Islander peoples. This includes '{ T T 7 V‘

t he AWanj ooo We
whichis sung atall assemblies.
Harmony Day showed us the

importance of respect, We at Subiaco Priary would like to
inclusiveness and belonginas

our children and parents shared t\ Sy thank-you' fo the Whaqwk
E;.

.

3

their cultures and dressed in Noongar people, for letting us share

Harmony Day colours and ‘ your land
country of origin dress. -

Our Social Justice Group (SJG)
undertook supervision of
activities for younger studenits

\ We share your land
Years 13 during lunchtime. »‘ :})
Business Plan (6
2021 saw the consolidation and J
continued achievement of the m\ “ ,

pathways to success of our '

20202023 Business Plan. Each term, the plan is frequently reviewed and monitored by staff and the
School Board throughout the ye@he nominated focus areas for 2082lude:

We promise to look after it, the animals, 3
the waterways and the plants j

Data Informed Teaching Connected Curriculum Collaboration
Student Voice Resilience Community
P&C

Significant upgradesccurredduring 2021with the completion of the Undercover Ardde
painting and carpeting in the Uppdall and classrooms h&®lpedcreate flexible and inviting
spaces for our staff and students.
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We thank the P&C for their continued efforts to enhance the experiences unipEstand
environment of our studentSundraising efforts and events were impacted by COV8Ddespite
these challenges, the P&C worked tirelessly and we thank the P&C fogéineirous support for
the following initiatives:

Upper Block painting andarpeting Noongar Language Incursion
Interactive Panels to Classrooms Pool Licence Fee

Multi Lit Literacy Targeted Reading Program Wheelchair Basketball

Sport Shade Marquees Sporting Equipment

Choir Polo Equipnentfor Carnivals
School TVSubscription Maths Resources

Uniform Shop Website Interschool swimming

In Residence Story Telling Noongar Language Incursion
Uniform Shop Flooring Pool Licence Fee
Opportunity Fund Wheelchair Basketball
Uniform Shop Website Sporting Equipment

Maths Resources Equipnentfor Carnivals

The School Board continued to work collaboratively with school staff to provide strong governance,
support and directionOur Board members bring their experiences and expertise to represent the
school communityn setting the strategic direction of our school. They are committed to ensuring
we | ive up to our mott o, AOur Best. o0

On behalf of Subiaco Primary School and the School Board, | present the 2021 Annualdreport t
you. The report containBndings fromthe progress and achievement of identified priorities.

I would like to thank our staff and entire school community for their dedication, passion and
commitment in continuing to make a difference for our children

Dr Melinda Harris
PRINCIPAL
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OUR VISION
Connecting minds and hearts through collaboration, connection and community.

OUR CULTURE

Our culture is our responsibility. We collaborate, connect and communicate and together we
contribute to a dynamic environment that is updened by a strong set of values where effective
relationships between parents, staff and students enhance learning outcomes.

OUR SCHOOL COMMUNITY

Subiaco Primary School (SPS), established in 1897, has a long and celebrated history and culture of
high expectations, academic excellence and community partnerships affording all students the
opportunity to develop the learning dispositions required for new work capabilities and a pathway

to a successful future.

Teachers are highly motivated to worKlaboratively and use evidence to examine the impact of
their teaching strategies on student achievement. Informed pedagogy in innovative learning spaces
engage students in purposeful learning, and promote teamwork, critical and creative thinking.

Ourschool is a vibrant, culturally responsive community where stechntted learning
is prioritised, emotional wellbeing is supported, friendships are formed and every student
feels a strong sense of connection and belonging.

We are committed to making #férence for every student by providing a learning environment
where children feel safe, valued and confident to tackle academic and personal challenges.

SCHOOL BOARD

On behalf of the Subiaco Primary Sch8olard,l would like to acknowledge the outstang

achievement of all staff in making great gains towards the Business Plan focus areas as evidenced in
this Annual Report. A concerted effort in all aspects of the school has meant that the staff have the
necessary physical, financial and human resoueocdsliver quality teaching and learning programs

with students at the heart of decision making. Despite numerous challenges and disruptions faced in

Subiaco Primary SchooAnnual Report 2021 4



recent times, Subiaco Primary School students are fortunate to access a hagigeudlity
teaching ad learning programs delivered by skilful professionals.

Testament to the commitment of all staff is the noteworthy achievements in academic areas such as
NAPLAN English and Mathematics and exciting developments in Science, Technology,
Engineering, Artsrad Mathematics (STEAM). Of equal importance are the domains of student
wellbeing with initiatives focused on building resilience and growth mindset and ensuring the
National Quality Standard areas are met, resulting in growth and development of thehattiole ¢

Staff have gone above and beyond to ensure the community events our school prides itself on such
as assemblies, Edu Dance, the Book Fair and Massed choir are able to continue. Our community
thank you.

ZoeSchaffert
Board Chair

BUSINESS PLANTARGETS 202023

Several performance targets outlined in the teaching and learning focus of the Business Plan report
on NAPLAN in 2021. Year 2 6 students were assessed in reading, numeracy and writing. The
performance data in Years 3 and 5 indicatetitttecohorts matched or exceeded WA Like Schools

in those assessments

Our ICSEA decile is 1138

(Index of Community Socieeducational Advantage

Improve student literacy and numeracy progress and achievement
Targets 20212022

School Progress NAPLAN Year 3 Target Met in 2021
ACHIEVE ABOVE THE NATIONAL MEAN IN NAPLAN YEAR 3
Below At Above

Writing O O o
Reading O O ®

Language Conventions
O O @

O O @

Numeracy

NAPLAN Year 5 Target Met in 2021

ACHIEVE ABOVE THE NATIONAL MEAN IN NAPLAN YEAR 5
Below At Above

Writing O .
Reading
Language Conventions

Numeracy

O O O O
O O O
® 00
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NAPLAN - Like SchoolComparison
ACHIEVE CLOSE TO OR ABOVE LIKE SCHOOL IN

NAPLAN ASSESSMENTS
Writing

Reading

Language Conventions

Numeracy

Students in Years 3 and 5 sit NAPLAN testing

Target Met in 2021

Below

O

O O O

At

Above

O

O O O

NAPLAN COMPARISON - Like Schoot and all WA Public Schools

Above National Minimum Standard

At National Minimum Standard

Below National Minimum Standard

Subiaco Primary SchoohAnnual Report 2021

Band NAPLAN Score 2021 2021 2021
Range Subiaco PS Like All Public
Schools Schools
% o 12%
610 10 478 & above S st 0
27% 27% 20%
5 426 - 477 0 0 o
. 23% 22% 28%
4 37471 425
[0) [0) 0,
X 222 373 7% 10% 22%
(0] 0, 0,
2 270 - 321 2% 9% 12%




ON-ENTRY ASSESSMENT PrePrimary

Not Yet Met
70% OF STUDENTS TO MATCH OR EXCEED THEIR O .
EXPECTED PROGRESSIN THE ON-ENTRY READING
ASSESSMENT FOR PREPRIMARY TO YEAR 1

152% of students matched or exceeded expected progressiting.
UStudent sé6 expected progress bas
UExpected progress varies depend O

ATTITUDES, BEHAVIOUR AND EFFORT (ABE) ON SEMESTER REPORTS

PERCENTAGE OF STUDENT ACHIEVING Not Met
CONSISTENTLY IN THE ATTITUDES, BEHAVIOUR AND vet
EFFORT (ABE) ON SEMESTER REPORTS IN AREAS 1, 6 O ’
AND 7 OF STUDENTS TO MATCH OR EXCEED THEIR K-2Areas
EXPECTED PROGRESS 1-6 O .
(iCollaboratively developed ABE moderation assessment implemen A"¢2 7

for K-2 andYears 36 ABE reports. YEARS
UiTeacher judgements on ABE were more than half to one standard 36 O .

deviation below the average Afﬁlﬁzl_EAs

O @

MAINTAIN ATTENDANCE LEVELS ABOVE 95%

School Progress Target Met in 2021
NO YES

Whole school attendance average4%. Py o

MAINTAIN AN AVERAGE SATISFACTION SCORE OF

4/5 (OR ABOVE) ON THE HEALTH AND WELLBEING Students

INDICATORS IN THE STUDENT AND STAFF O @

NATIONAL SCHOOLS OPINION SURVEYS (NSOS)

G The 2021, Year 5 and 6 st o . O @

score of 4/5 in the 10 health and wellbeing indicators a O e
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ACHIEVE THE NATIONAL BENCHMARK IN ALL 7 QUALITY AREAS IN THE
NATIONAL QUALITY STANDARDS (NQS)

School Progress Target Met in 2021
NO YES

Both the external validation report in November 2020 and

the 2021 internal seKassessmenindicated the outcomes of O @

the 7 NQS arebeing met.

STUDENT ACHIEVEMENT AND PROGRESS
Achieve above the National Mean in Progressive
Achievement Tests (PATS) assessment in
priority areaReading Mathsand Sciencas
evidenced below

Our aim is to achieve above the
national mean in Progressive
Achievement Tests (PAT) in

riority learning areas Readin
School Progress P y g g

ACHIEVE ABOVE THE NATIONAL MEAN IN PATS NO YES
ASSESSMENTS INPRIORITY LEARNING AREAS

MATHEMATICS O .

READING O .
SCIENCE O .

BACKGROUND TO THE PATS ONLINE ASSESSMENT AT SPS:
UStudents ir¥ears 26 undertake the Mathematics and Reading assessment.
UStudents inYears 36 undertake th&cience assessment.

U Assessments are scheduled once a year in Term 2.

U Students can undertake different assessments according to their ability to ensure progeess can
measured accurately.

UStudents are assessed against the Australian mean
UNot all Australian schools use ACER PAT assessments to measure student progress.

Literacy remains a priority with High Impact Teaching and Learning Skills a focus in 2021

SPS Australian Target

Specific improvement strategies included: Year

Mean Mean Met in 2021
9 Strengthen whole school approaches for teachi

. NO YES
literacy

9 Improve the teaching and learning of spelling a

reading with consistermifferentiated practice in 1 94.9 1005 . O
every classroom 2 113.3 100.5 O @
9 Follow guided reading as an instructional practi

In every classroom. 3 119.7 119.0 Q .

Subiaco Primary SchoohAnnual Report 2021 8



9 Use High Impact Teaching Strategies (particula
9 Daily Reviews) to ensure explicit, consistent
andregular practise of key curriculum concepts in
every classroom.

1 Have shoulder to shoulder and targeted teachir
programs in literacy to improve teaching practice:
across the school.

1 Engage in disciplined dialogue around student
data andhecurriculum.

i Utilise Best Performance for targeted teaching
and tomeasure effectiveness and impact for ever
student. Review and refine SAER processes.
Link all performance and development to data
informed and differentiated teaching

4
5
6

131.7
131.2
135.4

124.5
128.8

132.0

O OO
000

Recommendations for 2022

Literacy remains a priority with High Impact Teaching and Learning Skills a focus in 2022.
- Strengthen whole school approaches for teaching literacy

- Improve the teaching and learning of spelling and reading with consistent differentiated practice in

every classroom.

- Follow guided reading as an instructional pisscin every classroom.

- Use High Impact Teaching Strategies (particularly Daily Reviews) to ensure explicit, consistent and
regular practise of key curriculum concepts in every classroom.
- Have shoulder to shoulder and targeted teaching programs acyiter improve teaching practices

across the school.

- Engage in disciplined dialogue around student data and the curriculum.
Utilise Best Performance for targeted teaching and to measure effectiveness and impact for every

student. Review and refine SAERopesses.

Link all performance and development to data informed and differentiated teaching.

Numeracy

The focus areas identified for 2021 included: lesson design, use of concrete materials to build
understanding and problem solving, developing mathematical vocabulary, understanding

Best Performance data

Specific improvement strategies included:

i Strategic use of Back 2 Front Maths resourc

U Introduction of a planning, coaching ai
mentoring model 0.2FTE.

U Staff survey results from 2020 demonstra
significant improvements in vocabular
problem solving and differentiated assessm

UHigh Impact Teaching Strategies (HITS), anc
particular Daily Reviews in Term 1.

UNumeracy specialist worked with all year levi
across the school to support teacher
developmenand strengthen wholechool

Subiaco Primary SchoohAnnual Report 2021
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SPS Australian

Mean

10.5.1

117.2
122.8

131.2
131.3

Mean

93.6

93.6
110.3

117.5
12.2

Target

Met in
2021

YES

O OO0 O




numeracy programs by way of shoulder
shoulder teaching programghis included 6 137.6 126.7 O @

trialling Daily Reviews.

UNumeracy specialist took extension withdrav
classesn Year 4 and 5 with a focus on proble
solving, reasoning and growth mindset.

Recommendations for 2022

- Focus areas for 2022 include Daily Reviews and Problem Solving.

- Whole school approach to Daily Reviews developed and outlined in Operational Plan.

- Staff members to participate in Scihisendudesa Li ght't
coach who visits the school six times throughout the year to assist in the delivery and development of
lessons.

- Support and/or extension withdrawal groups to be considered on needs basis based on school data.

Science

The major strategies and highlights in Science have included:

U To celebrate and promote National Science Week, a range of activities were planned and organised to
support student engagement in science. Whole school participation was encouragacientts running
activities such as demonstrating a number of different science experiments to highlight that science is fun
and applicable to many areas of everyday life.

U One of the key roles of the science specialist teacher has been to developntifecditeracy of all the
students across the school using an integrated STEAM approach to make learning more relevant and
enable students to apply their scientific knowledge and understandings of concepts to solve real world
problems.

U STEAM - A whole school Inquiry approach with science strands integrated into the learning threads
provided students with the opportunities to pi@ctnd reinforce the scientific skills of investigating a
problem, searching for possible solutions, making obsenstasking questions, testing out ideas and
thinking creatively. Using a guided science Inquiry approach and asking probing questions that challenged
the studentsd thinking encouraged the students t

Subiaco Primary SchoohAnnual Report 2021 1C



Mrs Wal shds role as primary Science specialist
delivery of the WA Science curriculum in the Chemical and Physical Sciences strands, with classroom
teachers being responsible for teaching the Biological and Ed&rtand Space strands.

Recommendations for 2022

- Year levels investigating Science assessments that better reflect the STEAM process so it will better
inform our teaching practices.

- Year level STEAM challenges

- Improved Maker Space resources in upperlaner hall

Humanities and Social Sciences (HASS)

Led by instructional leaders across learning areas, the key focus in 2021 was a gradual release model
to empower our teachers. This was accomplished through driving whole school Inquiry threads,
incorporating the Aboriginal Cultural Standards Framework into our whole school planning as well as
critical and creative thinking.

Highlights in 2021
U Harmony Day.

UfiwWanj oo o0 We linceeer elasSanm §ung at siassemblies and assemblies.
U ACSF Professional Learning and contextualised.

U Introductionof a cultural ambassador in the student leadership team.

Physical Education
Mr Ashley Clancy and Mr Brendan Egan provide a specialiseghhysical education program for all
students in Years PP6.

Physical Education highlights included:

U Swimming Carnival - Students in Year-4
6 participated in our first offsite Senior
Swimming Carnival. This took place at
Claremont Aquatic Centre. It was a
brilliant day with students participating in a
range of events freestyle, breaststroke,
backstroke and some studentsmetook up
the challenge of Butterfly.

We also had a range of team games acros
the day with Freestyle, Body Board and
Dolphin Dive relays. The eventual winner
Llewellyn with 1904 points, followed by
Julius 1862 and Klein 1823.

UJunior Splash Carnival- The Year 2 & 3

c

students took part in the Junior Splash Carnival held at the school pool. Students participated in Freestyle

races and the Year 3 students also complete Breaststroke event. The morning was full of smiles and great

sportsmanship. After recesthe students enjoyed a series of team activillask Rescue, Super Sponge,

Ball Pursuit, and the Duck wash. Later in the day it was the Year 1 students turn to join in the fun. It was

an extremely enjoyable day.

Subiaco Primary SchoohAnnual Report 2021 11
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UWinter sports T The Year 5&6 studentzarticipated in the Winter Carnival activities across Term 2. These
sports included AFL, Net bal |, ModX and Soccer. W
schools. At the end of the term, we participated in the round robin Winter Liggt€airnival day.

We played against Highgate PS, Mount Hawthorn PS, Wembley PS and West Balcatta PS. It was a great
day, and we had some outstanding results across the sports.

UFaction Athletics Carnival - all Year 36 students participated in obaction Athletics Carnival in Term
3. The students represented their faction in championship events including; long jump, throwing, sprints
and middle distance and finished the day with team games and fiaysventual winner Llewellyn with
1450 pointsfollowed by Julius 1384 and Klein 1245.

UThe Interschool Athletics Carnival was hosted by Mount Hawthorn Primary with five schools competing;
Subiaco PS, Floreat Park PS, Karrinyup PS, Mount Hawthorn PS and Subiaco PS. Day 1 events consisted
of long Jump throwing and 400/800m. Day 2 moved on to sprints, team games and relays.

Health and Wellbeing

Many national celebrations and events aligned perfectly with our values and have been integrated in
the health scope and sequence across the whstiool in 2021 resulting in whole school connection and
deeper meaning to our many national events.

The Business plan focus of Health and Wellbeing came sharply into focus due to the ripples of COVID.

Health and Wellbeinghighlights included:
U The values are the foundation of our school. They have been embedded in all we do and are at the core of
the new suite of student engagement policies to ensure proactive and timely resolutions.

U The P&C contributed finances to increase the SchoolClmaplaa t i me to 0. 2FTE in 20
noticeable increase in students needing someone to talk to, friendship groups needing mediation and
students at lunch time needing development in their social skills in order to better access and engage in
learning and lay.

UThe Bounce Back Program is a whole school approach to promote positive mental health, wellbeing and
resilience for our students, and to build a safe and supportive classroom and school learning environment.
In 2021 focus areas included:

U Emotionsi describing and understanding feelings, understanding that feelings change a lot, boosting
positive feelings, helpful thinking, dealing with disappointment/jealousy/embarrassment/worries,
developing empathy.

USucces$ training your brain for success, goal setting, having a go and taking risks, believing in yourself,
recognising your strengths, having a growth mindset.

UMindfulness Regular classroom practice to promote being in the present moment arfd¢adss

U'Yoga sessions

The Arts

Subiaco Primary School has a strong and proud Arts culture. Our students engage in these specialist
subjects and are afforded excellent opportunity to develop a range of skills, exhibit and perform.

Music

The expansive classroom programs lead by Mr Andrew Angel focuses on teaching music through the
joy of singing, as well as incorporating a contrast of instruments including recorder, ukulele,
xylophone and more. The goal is to improve mental health, build regéince and motivate students to
Subiaco Primary SchooAnnual Report 2021 12



try their best not only in music but across the
leadership in the school chaolr.

Highlights and eventsincluded:

Weekly Music Classes

In Music classesstudents respond to a variety of activities based on the Arts Curriculum objedthesse
activities include creating/composing, performing and listening/respon&inuglents use a range of tuned
and untuned percussion instruments when performing. Apiptte technologies are used to enhance
studentdearning.

IMSS Program (Instrumental Music Schools Services).

An instrumental program is provided through the Instrumental Music School Services (IMSS) with several
performance opportunitigeroughout the yearThe selective program provides tuition in Violin, Viola,

Cello, Double Bass, Trumpet, Trombone, Flute and Clarifn@tstudents participate in this program from
Year 36. A school information session for parents was held in term 4.

School Orchestra

As part of the school és | MSS provision, students
ensemble classes and performed at the annual end of year concert for Jdrerstising orchestra

participated in a series of wathops held at Bob Hawke College which culminated in a performance for
parents in term 2.

School Choir
The schoolChoral Programcontributed to several school and community events held throughout the yea
with the highlight beinghe Massed Choir Festivaéld at the Perth Concert Hall.

Music Incursion/Excursion by WASO (West Australian Symphony Orchestra).
Students in Year 4 attended a performance by WASO at the Perth Conceitlt¢atlomposition work of
one of our Year 4 students won a compositasktand his work was performed by the orchestra during the
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