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Overview 

1.Close of Season Update: 

- Another successful pool season which has now ended, with last session being Sunday 17th March 

- Very little downtime with pool operations this year, only one delay in opening one afternoon, otherwise the pool was 

available for every advertised opening session. 

- RLSWA were fantastic yet again, multiple compliments were received from the community on the lifeguards 

professionalism and efforts which were passed onto their manager (Alison Harding) 

 

2.Upcoming: 

- Pool cleanup of lost items and equipment to occur 

- Paving around a drain on the southern side will need to be fixed as it presents a trip hazard 

- RLSWA advised the water testing kit will need to be replaced. Cost to be confirmed. 

 

City of Subiaco Update 

- Fiona Plant and I met with the COS to discuss partnering again for the 2024/25 season 

- The COS suggested there is potentially generous funding arrangements available for partner groups which fit the 

city's criteria 

- We discussed the potential for the COS to fund the installation of a disabled hoist into the pool. the COS advised this 

could potentially fit their criteria for funding as it provides a minority or disadvantaged group access to the pool 

- Potential for COS to provide 'scholarships' for pool memberships to disadvantaged families 

- Potential for sponsoring the Splash Down party amongst other sponsorship opportunities or other infrastructure 

requirements (pool cleaner) 

- Investigated the possibility for a point-of-sale ticketing system for pool entry for the next season. This would allow for 

live data analytics on pool usage allowing for optimising pool opening times 

 

- Upcoming deliverables for COS: 

o Submission for 2024/25 partnership due end of April 

o 2023/24 season acquittal due end of August 

 

 

 


