eRIMA
I?y&

‘o

4,

£
5
o
=]
5

SUg/

Subiaco Primary School
Parents and Citizens Association

Ssocint®

CLP Report

Author/s Catie Parsons

Overview

1.Current:

- Full CLP representation achieved across all classes except one, with many classes sharing the role between two
people — very encouraging and much better representation than in 2023.

- CLP information session on 6 March was reportedly well attended — thankyou to the school for hosting.

- Opt-in contact lists are currently being compiled — while many classes quickly establish their own informal chat
groups, we have encouraged classes to reach all families through asking class teacher to issue a message on
Compass with instructions about how to join the contact list. Personal approaches to families who are new or not
previously engaged are also generally successful. Also important in early years where families don’t yet know each
other.

- Trialling a new process this year with the online contact list sign-up form, which was intended to reduce CLP
workload in manually compiling the lists. Hoping to have these wrapped up by the end of Term 1.

- Difficulties have included overwhelm with start-of-year communications, some confusion with class teachers, and
trying to promote P&C events before classes have a contact list set up.

2.Future:

- Once the contact list process is wrapped up, will seek feedback on this from CLPs about whether the online form has
been useful and reduced workload, and whether any improvements can be made. Downside is that it has created
more work for CLP Coordinator and some CLPs may prefer to manage the process themselves rather than CLP
Coordinator.




