Subiaco Primary School P&C
Annual General Meeting – Term 1
Minutes
7:30pm Monday, 19 February 2018
Subiaco Primary School Library
Attendees: Jodi Mansfield, Carolyn Press, Christian Sprogoe, Louis Martin, Kerry Warburton,
Federica Battaglia, Lisa Barneveld, Mel Gilchrist, Kristen Stewart, Phoebe Robinson, Virginia
Borshoff, Catherine Halkon, Jim Williams, Karen Wylie
Apologies:
Minutes: Kerry Warburton
Endorsed the minutes as complete and accurate: To be undertaken at next meeting
1

Comments

2

Confirm Minutes from Last Meeting
Minutes of the last meeting were confirmed by Jodi Mansfield and seconded by Carolyn Press

3

Officebearers Updates
President’s Update – Jodi Mansfield
Jodi opened by thanking Virginia Borshoff for her hard work and dedication over the past year
and welcomed Louis Martin who has take over as Treasurer. She then thanked Cy Rocchi for
her work on the Healthy Hub committee and welcomed Mel Gilchrist and Kristen Stewart who
will take over leadership of the Hub.
She then announced that Lisa Barneveld will continue her position as Uniform Shop
Coordinator.
Thank you to Christian Sprogoe for a very successful P&C Sundowner last Friday 16 Feb (see
Vice President Update below).
A review of the P&C website is required, with each committee member to update their relevant
sections. Jodi will send an email out to all to coordinate.
Principal’s Update – Carolyn Press
Carolyn thanked Lisa Barneveld for her work on capturing parent contact details across all
years, allowing CLP Lists to go out early and most of them complete.
She mentioned the success of the Sundowner and thanked Christian for organizing it and
Healthy Hub for providing platters on the night.
Carolyn then gave an update on the new school Science Lab to be installed at some time in
2018 (at Ed. Department’s discretion). This is from a State Gov funded Grant - $25,000 for
equipment and a $100,000 re-fit of the old French Room behind the school library.
The school’s in-residence program is a science program in Term 1 and 2 with 2 scientists
visiting the school. This will be for Year 1 and up. Carolyn then put to the Committee that it
would require a $35 per child inclusion on the next Activity Statement. She asked for opinions
on whether this was too large a charge, and should she put in a request for the P&C Funding
Round to partially fund the in-residence program to the tune of $5 or $10 per child? It was
agreed in the group that $35 per child was not too much, represented good value for the depth
of the program, and that the full $35 should be included on the Activity Statement. If some
families cannot afford to pay the charge then they could access funding through the P&C
funded Opportunity Fund. It was suggested that an explanation of the $35 charge should be

communicated at the time of the Activity Charge Statement going out.
Carolyn finished by mentioning that there has been excellent feedback from PP families in
regards to the new Early Learning Building housing the 4 PP classes.
Please See Carolyn’s Principal’s Report at the end of these minutes for more detail.
Treasurer’s Update – Virginia Borshoff and Louis Martin
Cheque Account - $36,300
Savings Account - $88, 795
Louis reviewed the 2018 Draft Budget that he and Virginia had developed:
- theme is consistency with a good plan from the previous year to work from
- the biggest difference year on year in 2017 was the Paver Fundraiser ($16,000)
- cake stalls have been increased to $4,000
- pool may break even in 2017/18 season, final result will be presented in Term 2
- 2018 P&C Funding Round will total $110,000
Jodi then explained that the Funding Round Process will be communicated to the school
community later this week, inviting project/funding ideas to be presented to the P&C.
Carolyn questioned whether $1,000 was enough for the Sports Coaching funding.
Jodi/Carolyn said they would speak with Mr Longhurst and possibly increase to $2,000.
The 2018 Budget was agreed by all.
We will need to source an Auditor this year and will expect to pay (last year’s audit was
performed for free by an associate of Virginia’s).
Please see Treasurers Report and 2018 Final Budget attached. For more detail please
contact treasurer@subiprimarypc.com.au
4

Committee Updates
Events and Fundraising – Federica Battaglia
Federica circulated the 2018 Events Calendar for all to look at prior to the meeting. She
mentioned that the Book Fair was the only event with a major timing move from Term 3 to
Term 2, due to the volume of activity in Term 3.
She requires the CLP List ASAP so that she could communicate with the Year 4 CLPs who will
need to organise the first event for the year – the Food Stall for the Swimming Carnival in
March.
Please refer to the Event Report and 2018 Event Calendar attached.
Healthy Hub – Mel Gilchrist
Term 1 will see the HH focus on Crunch & Sip, with the March Munch focus on vegetables.
Fed asked if Mel could provide the HH Fuel Break Poster electronically so that those using it
for their events could alter the date/time/details rather than having to physically write out each
poster. Mel said she would see if it could be provided electronically.
It was suggested that it would be great if HH could liase with the CLPs who organise events
such as the Carnival Food Stalls to have some input in to the types of food that should be
requested and/or made such as providing pizzas or traditional/cultural food breaks eg.
Japanese
Pool Committee –Jodi Mansfield/Federica Battaglia
The Pool may be close to break even this year for the first time in memory, with the season
ending in March. This is due to an increase in season passes, an increase in pool party
bookings and management of expenses.
Life Guards need to be more vigilant in checking that people have valid passes on entry.
Federica mentioned that the 10-visit pass may be deleted next year with an effort to encourage
people to buy the Season Pass instead. Lisa Barneveld suggested offering a reduced Season
Pass for those families that go away over Xmas/School Holidays. After discussion in the group
it was suggested that maybe this may work if offered for the last 2 months of the pool season
(Feb/Mar) but we would need to be careful not to down-sell families from the full Season pass

and hence reduce our pool income. This will be reviewed by the Pool Committee before the
next season.
Please see the Pool Committee Report attached
Uniform Shop – Lisa Barneveld
The CLP Lists are only missing the details of 9 students now – a great achievement.
Lisa announced that having deleted the yellow long sleeve polo form the range last year due to
poor sales volume, she has since recognised a specific need for some families for the item.
This is especially for the younger year groups, and to avoid children wearing different colour
long sleeve tops under their short sleeve school polos. It was agreed to re-introduce the long
sleeve polo for the younger ages (smaller sizes).
Lisa then discussed changing the Kindy/PP jacket to another supplier as the current jumper is
too big for some smaller children. The proposed jacket starts at a Size 2 and is shorter in the
arms than the current one. It only comes in blue so it was agreed to move to this jacket and
just have a blue jacket moving forward (no red one as currently in the range).
Vice President’s Update – Christian Sprogoe
The very successful Sundowner on Friday 16 February took $998 in golf coin donations and
cost the P&C $1227.
Please see the Sundowner Income & Expenditure Report attached.
Elections and Nominations
At this point of the meeting, Carolyn spilled all of the P&C positions and asked for nominations
of the Executive and Committee Leads. There was only one nomination for each position so
no voting was required and were returned as follows:
Executive
President – Jodi Mansfield
Vice President – Christian Sprogoe
Treasurer – Louis Martin
Secretary – Kerry Warburton
Committee Leads
Events and Fundraising – Federica Battaglia
Healthy Hub – Mel Gilchrist
Pool – Jodi Mansfield and Federica Battaglia
CLP Coordinator – Phoebe Robinson
It was agreed that we would not elect a representative to WACSSO (optional) but that the
Secretary would update the P&C details with WACSSO.
5

Other Business
It was mentioned that maybe the P&C Meetings should be conducted earlier than Week 5 of
each term (possible Week 3 or 4) and should come forward to 7pm. This will be confirmed by
Kerry Warburton prior to the end of Term 1, in preparation for the Term 2 meeting.
Thank you to the parents that attended our AGM – Karen, Catherine and Jim.
A ‘team’ photo and individual photos of each P&C Committee member were then taken by our
‘in-house’ photographer, Christian. Thanks Christian!
Jodi closed meeting at approximately 9.40pm

Subiaco Primary School
Parents and Citizens Association
Treasurer Report
Term 1, 2018

Author:

Virginia Borshoff

Calendar Year 2017
Overall Result 2017 Compared with Budget
Overall Result

2017 Actual

2017 Budget

Variance

Total Income

$239,305

$97,865

$141,440

Total Expenses

$135,698

$28,800

$106,909

Net Surplus (before
funding requests)

$103,607

$69,065

$34,531

Funding Requests
Paid
Remaining Surplus /
(Deficit)

$108,034

$110,000

($1,966)

( $4,427)

($40,935)

$36,497

Breakdown of Net Result 2017 compared with 2016
Net Result

2017 Actual
Surplus/(Deficit)

2016 Actual
Surplus/(Deficit)

Variance
Surplus/(Deficit)

Uniform Shop

$22,996

$20,315

$2,681

Fundraising

$38,575

$41,821

($3,246)

Pool

($6,830)

($5,490)

($1,340)

Other (P&C Admin)

($59,168)

($30,198)

($28,970)

Total Net Surplus /
(Deficit)

($4,427)

$26,448

($30,875)

Year Ended 31 December 2017

•

Total Net Deficit: $4,427

•

Member Contributions: $60,730 (2016: $64,242)

•

Uniform Shop Surplus $22,996 (includes Coordinator Wages $6,160)

•

Pool Deficit: $6,830 (does not included $5k grant from City Of Subi)

Bank Balances as at 16 February 2018
Cheque Account: $36,384
Online Saver: $88,795

Budget 2018

•

Louis Martin

Subiaco Primary School
Parents and Citizens Association
Events Committee Report
Term 1, 2018
Author:

Federica Battaglia

Committee Members:

Federica Battaglia

Vision:

To provide events suitable for the whole school community – with an
emphasis on fun & education – promoting a sense of belonging to benefit the
school and children through the monies raised from these events.

Ongoing Activities

✦ The Movie Night was a huge success and made $5449.73
✦ The Splash Party was well attended and a great way to kick off the pool season
✦ I have attached a copy of the P&C Events calendar and have also emailed to the P&C showing all
our events for the year. Please add any important dates.
th
✦ The Swimming Carnival Food Stall is the first event coming up on the Friday 16 June. If I don’t
have any year 4 CLP details yet I will approach some Year 4 parents to try and get the organization
started.
th
✦ I have booked the DJ for the disco (Friday 8 June) and will forward the invoice to Louis when
received. I have booked Shenton Park Community Centre again and have also had the hire fee
waived by the City of Subiaco.
th
rd
✦ I have confirmed Book Fair dates with scholastic (Monday 18 June – Saturday 23 June) and
spoken with Jo In the library. The fair has been moved to Term 2 to try and spread out the events.
Jo is happier with this as well.
th
✦ I have booked the screen for the Movie Night (Saturday 10 November) with Rural Cinema. I have
sent the invoice to Louis to pay the $900 deposit.

Future Plans
✦ I will be sending event information emails to the CLPs for each year once I have the CLP list.
✦ Ongoing support to the CLPs and parent’s volunteering for each event.

Pool Committee Report
Term 1 2018
Author

Jodi Mansfield

Committee
Members

Federica Battaglia, Jodi Mansfield

Vision

To provide a school and community pool which meets safety and water quality
standards as stipulated by the WA Department of Health. The Committee has
engaged the services of RLSSWA to clean, maintain and test the pool and to
provide lifeguards. The Committee markets the pool, generates income by
selling memberships/passes, promotes party and event bookings, ensures all
insurances are current and seeks funding support from external parties.

Ongoing Activities
•
•
•
•

•
•

Financial overview of this season
It has been a successful pool season to date. Pool members have commented on the grounds
upgrade and ease of purchasing passes
Party bookings have been very successful, with every session now booked. Has resulted in
significant revenue stream.
Opening hours update. Members have been given the option to ask the lifeguard to stay on until
7:00pm if they wish, this has not been taken up once during the season. Hours will likely remain
the same as this season.
Ongoing maintenance and pump issues seem to have been resolved
Garden is looking good. Plan to do some garden and lawn maintenance in the off season

Future Plans
•
•
•
•
•

Review relationship with Swim Mechanix
Review season with Royal Life
Extend party booking times to offer 6:00pm – 8:00pm session
Replacement of pavilion and installation of lighting
Community grant (?) to upgrade bathrooms

Other
•

The committee is seeking more members

Sundowner 2018 Income & Expenditure
Drinks

Beer - Carona

Claremont Cellars

5

$736.80

cartons

Beer – Single Fin

4

cartons

Cider

1

cartons

White wine

6

bottles

Rose

6

bottles

Ice

10

bags

Other

Meat

300 snags

The Meat Safe

$225.00

Bread

300 rolls

Lawley’s

$210.00

Ice

4 bgas

Farmer Jacks

$15.96

Berri Quelches

8 packets

Woolworths

$40.00

Total expenditure

$ 1,227.76

Income (Gold Coin Donations)

$998.00

Total Revenue

- $229.76

