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Quality Teaching Learning Environment

*High Impact teaching pedagogy across the school Provide safe and supportive classrooms which develop
*Datainformed teaching. N ) students’ social and emotional capability

+High quality specialist learning opportunities that integrate «ldentify, support and monitor students with additional needs
with classroom subjects. . s|dentify, support and monitor EALD students
Differentiation to cater for the academic needs of all

*Promote a workplace culture of support and collaboration
+Strive for an environment that acknowledges Aboriginal
histories, peoples, cultures and languages

*Ensure that school facilities are engaging

students.

*Prioritise early childhood education to build social,
emotional, literacy and numeracy foundations.
*Collaborative and consistent approach to curriculum
planning and student assessment.

A professional learning cycle that targets the school and
Department of Education priorities.

Connections Wellbeing and Engagement

*Adopt a multi-tiered approach to support student wellbeing
*Annual student surveys

*Healthy Staff Culture

*Supporting Home Environment

*Growth Mindset

*Connect and Respect

*Build respectful and trusting teacher-student relationships
*Partner with parents to improve the outcomes for students
Communicate effectively

*Work closely with our partner school

*Connect and strengthen relationships with community
organisations

*Work in partnership with our School Board and P&C

Shared Leadership for Impact

*Provide clarity of vision and strategic direction

*Implement organisational structures to support our improvement agenda
*Support highly effective teaching and learning

*Include students in authentic leadership roles

cting minds and hearts

Pedagogical
Beliefs Fra mewo rk Targets

At Subiaco Primary School,

we believe in teaching the whole -Student's’.achievement in
student. We believe3 in including all and proficiency levels

valuing di i i across NAPLAN @ Numeracy, Reading,

g diversity. We have a collaborative i 3
approach to planning, learning and assessing. Writing, Spelling, Grammar and Punctuation is at

We believe in building a school environment that or above WA Like Schools®.
is responsive to the needs of students and -The mean progress of the Year 3 to Year 5 stable
community. cohortin all NAPLAN domains is at or above that
-‘Building on Strengths’ Future Directions - Focus 2022 of WA Like Schools .

-Aboriginal Cultural Standards Framework R o o
-Early Years Learning Framework (EYLF) The proportion of students achieving

-Operational Plans * Curriculum Guide Exceeding proficiency level across

-WA Curriculum « AITSL Standards i
Data A Gl AT e Research _NAPLAN domains Targets
-Sustainability Framework is greater than 35%.

. . -2023 Business. Inspired by our beliefs, we are -Ato E grade allocations for English,
rg::;s::::rit: Ir;?r:':s’tzl:: a::d Plan guided by evidence-based research. Maths, Science and Humanities will be
e 5 e Y " We follow explicit shole-schoo programs to at or above Like Schools and within the
S Ret fdedL s SR LoDt support both teachers and students in their expected range®.
educational journey. -The proportion of students exceeding the National
Inform: School Board, student engagement, collaborative whole -Positive Behaviour & Wellbeing in Schools mean across PAT® testing is greater than 60% in

school and phase analysis‘ -BYOD iPad Program Years 1-6.

-The proportion of students making moderate,

Self Plan; Whole school programs, collaborative : -
e g reaoutce allcaton o Practi HIEl onvely NEnpiowiess betwesn Targets
Assessment B 5 Processes ractices Pre-primary and Year 3 in Reading
“The school will use the el ey s “The proportion of
o Reflect: Successes, areas at or above that of 3 S
Dep:_:rtment of s onimprovomentary We have developed processes Effective teaching and learning WA Like Schools, Consnstently_and Often ratings in
Electronic School Assessment Tool LG 2oateuting? that lead to effective teaching, opportunities for ALL students across - students’ Attitude, Behaviour and
(ESAT) to self-assess performance enabling optimal learning opportunities ALL curriculum areas through the Effort assessments will be above 92%.
annually in our strategic priority areas. for all students. Staff collaborate to 4 andi ion of effective -The proportion of students attending at least
-The school will host a director and a plan, deliver and assess a differentiated teaching practices. 90% of available student days is at or above the
principal peer reviewer from the curriculum using collegial expertise to guide our ~Collaborative teaching approaches expected range.

Department of Education’s Public School pedagogical practices. -Differentiated teaching and learning -The proportion of students increasing across
Accountability team for a validation visit -Whole school planning and support documents -Integration across curriculum areas Health and Wellbeing measures.

within the duration of this Business Plan. -Operational Plans « Curriculum teams ~Cross-school moderation School satisfaction as currently measured

-The report from this review ~Collaborative Phase Structure -Utilisation of a range of whole school by students, parents and staff in the
will be published on our school -Schﬁ;ma.r:‘a‘g;n;mroul) PrOgfamEsnCletrategies National School Opinion Survey
website and will inform “Inte, ?ﬁ'ﬁ%’;ggﬂ:ﬁ%‘;ﬂh" is high (mean scores of at
improvement the curriculum least 4 out of 5).
targets. -Ongc:l‘r;% méaw of
practices

©-NAPLAN: A Year 3 and Year 5 national standardised assessment in numeracy, reading, writing, conventions of language (spelling, grammar and punctuation).
©-WA Like Schools: Western Australia public schools with a similar socio-educational status to Subiaco Primary School

© -Expected Range: Range determined by the Department of Education and aligned to the socio-educational status of the school

©O-PAT: National standardised assessments provided by the Australian Council for Educational Research



