Subiaco Primary School

Parents and Citizens Association

ABN 75 015 848 751
271 Bagot Road SUBIACO WA 6008
www.subiacops.wa.edu.au

2026 General Meeting

Term 3 Week 5 2026 — Agenda

Monday 17 August 2026, 7pm, School Library

Agenda Item Time Representative Relevant
Attachment
Meeting Open 7:00-7:05 Jo van Gorkum Minutes — GM
- Welcome, Apologies, Confirm quorum (8), Conflicts | (5 mins) Term 2, Wk 9
of interest.
Confirmation of Meeting Minutes
- Confirm previous meeting minutes (GM Term 2, Wk
9)
Motion:
- That the minutes of the General Meeting on 18 May
2026 (Term 2, Wk 9) be taken as read and
confirmed as a true and accurate record.
President’s Update 7:05-7:35 Jo van Gorkum President’s
e Advocacy with State & Local Government (30 min) report
¢ WACSSO Conference
e BYOD Policy Submitted
requests.

Financial Motions:

e That the P&C approves the purchase of a 2nd
admission ticket to the annual WACSSO
conference at a total cost of $250.

Financial Motions (under Community Initiatives
Fund)

e That the P&C approves the funding of before
school swimming lessons at HPC stadium at a
cost of up to $2000. The exact amount
depends on the number of participating
students who will be charged ~70 for 14
lessons in term 4.

e That the P&C approves the funding of Chomps
Saws for STEAM classroom at a total of $768.

e That the P&C approves the funding of 600
Keva Planks building blocks for STEAM at a
total cost of $345.

e That the P&C approves the funding of 2 sewing
machines for STEAM at a total cost of $800.

Excel overview
of budget (v8).
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e That the P&C approves the funding of 120 tubs
to organise the home readers in the Y2
classrooms at a total cost of $1074.

e That the P&C approves the funding of Early
Childhood Open-Ended Play Resources (i.e.
road building resources) at a total cost of
$1565.50

e That the P&C approves the funding of second-
hand Lego bricks for PP, at a total cost of $360.

e That the P&C approves the funding of colour
printer for STEAM, at a total cost of $650.

e That the P&C approves the funding of electric
pencil sharpeners for PP, at a total cost of
$1076.

e That the P&C approves the funding of Dash
Robots for STEAM, at a total cost of $1624.

e That the P&C approves a $1500 increment of
the 2026 Community Initiatives Budget.

3. Principal’s Update 7:35-7:45 | Heather McNeil
(10 min)
4. Treasurer’s Report 7:45 -7:55 | Jackie Trimby Treasurer's
Motion: (10 min) Report

e That the Treasurer's report was received,
reviewed, and approved.

5. Pool Coordinator’s Report 7:55-8:20 Lindsay Dodd Report

e City of Subiaco Community Partnership | (25 min)
Evaluation and Acquittal Report

o City of Subiaco Partnership 2026-27 Season

e Pool Opening Hours after school: the proposal
to move opening time to 3:15pm from 3:30pm

o Update on pre-feasibility study pool heating

Alessio Visintin Feasibility
Motions: Study Report

e That Pool house being amended to open at
3:15pm on school days (the extra cost is offset
by the later opening time over the whole of the
summer holidays).

e That the P&C endorse the pre-feasibility study
direction and the two main operating scenario’s
(extended season vs year round).




Subiaco Primary School

Parents and Citizens Association
ABN 75 015 848 751

271 Bagot Road SUBIACO WA 6008
www.subiacops.wa.edu.au

2026 General Meeting
Term 3 Week 5 2026 — Agenda
Monday 17 August 2026, 7pm, School Library

e That a feasibility brief for Programmed is defined
from this study and be part of quotation to be
requested from Programmed. The likely first
stage of a Programmed-led feasibility study is a
power audit. It is noted that a quotation request
does not incur costs and does not commit the
school or the P&C to proceed.

e Market benchmarking continues in parallel to
Programmed’s activities.

e Findings to be consolidated into an options
report (including life-cycle-costs-analysis) for a
P&C decision.

6. Strategic Projects Committee Report - Tamara Brestovac | Report

e The Pre-Primary playground redevelopment:
approved; to commence during the September
school holidays

e Design Amendments

o Costs overview

7. Events 8:20-8:25 Jo van Gorkum
o Athletics Carnival Food Stall, 28 August (5 min)
e Parent’s Night 17 October

8. Uniform Shop 8:25-8:30 Shan Carberry Report
e Most 2027 stock has been ordered, with | (5 min) Jo van Gorkum

deliveries expected in Term 4 and January 2027.

e SRC feedback on the backpack design was
received for future planning.

o New chairs have been purchased.

e Helpers for late December and January and an
assistant are being sought.

9. Actions & Calendar Review - Natalia Esina 2026 P&C
e The next GM is scheduled for 14 Sep Calendar
Due soon:

o City of Subiaco Partnership Agreement (School
Pool Grant) Acquittal Report (31 Aug)




