
 
Subiaco Primary School P&C 

Term 3, Week 8 2023 General Meeting – Agenda 

Monday 4 September 2023, 7-8.30 pm, School Library 

 Agenda Item Time Representative Relevant 
Attachment 

1. Meeting Open & Confirmation of Meeting Minutes  

- Acknowledgement of Country, Apologies, Confirm 
quorum, Conflict of interest & Welcome new members 

- Confirm previous meeting minutes (Term 3, Wk 3) 

Motion: 

- That the minutes of the General Meeting on 31 July 
2023 be taken as read and confirmed as a true and 
accurate record. 

7:00-7:05 

(5 mins) 

Fiona Plant Minutes of 
Meeting 

2. Presidents Update 7:05-7:10 

(5 mins) 

Fiona Plant  

3. Principal’s report  7:10-7:20 

(10 mins) 

Melinda Harris  

4. Treasurers Report 

- Update on Phoenix accounting progress. 

Financial Motion 

- That the P&C approve a minimum target cash holding 
of $40,000. 

7:20-7:30 

(10 mins) 

Kanchana 
Karunaratna 

Treasurer’s 
Report 

5. Building Fund – Deductable Gift Recipient (DGR) 
Status 

- As the P&C, including the Building Fund, has now 
been registered as a charity with the ACNC, the ATO 
have advised that the Building Fund can have DGR 
status endorsed either from 1 January 2023 or 14 
December 2022 (when the previous DGR 
endorsement was revoked). 

- DGR endorsement would not require any additional 
reporting to the ACNC or ATO but would require the 
annual Fund accounts to be audited annually. (NB: 
This is not an ATO requirement but is specified in the 
Terms of Reference). 

- It is estimated that the cost of an annual audit will be 
c. $1,100 however it may be possible to have the 
Building Fund included in a single audit of the P&C 
accounts. This has not been done in recent years 
however is something we need to consider going 
forward. 

- Note: The Building Fund can only be used for the 
"construction, acquisition and maintenance of School 
buildings and fixtures". It is not clear whether 
playgrounds could be covered by "fixtures".  

Motion: 

- That the P&C authorises the President to seek DGR 
endorsement of the Building Fund from 14 December 
2022. Once the position on audit costs and 
playgrounds is understood, the President will provide 
a further update and seek a financial motion to cover 
additional costs, if applicable.  

7:30-7:35 

(5 mins) 

Fiona Plant  



 
6. Playgrounds 

- Update 

7:35-7:40 

(5 mins) 

Fiona Plant / 
Tamara Brestovac 

 

7. Pool Update 

- City of Subiaco Partnership Agreement Update 

- Pool Party & Pool Pass Pricing Structure Review 

Financial Motion: 

- That the P&C approve the price increase of a season 
membership to $180 effective for the 2023/24 season 

- That the P&C approve the price increase for pool 
parties to $300 for 2 hours and $400 for 3 hours 
effective for the 2023/24 season. 

- That the P&C approve no change to the price of 10 
passes which will remain at $65 for 10 entries. 

7:40-7:50 

(10 mins) 

Fiona Plant for 
Peter Schwarzbach 

Pool Report 

8. Events 

- Update on proposed calendar of events, approach 
and financials (actual vs budget) 

Motion: 

- That the P&C approve a colour run to be held at the 
school oval on 29 October 2023. Tickets to be sold at 
$12 (plus booking and processing fees) with children 
under 3 free.  

- That the P&C approve a movie night to be held at the 
school oval on Saturday 11 November.  

o Ticket prices proposed at $12 (incl. booking 
and processing fees) with children under 3 
free. 

o Food trucks to be trialled this year instead of 
the sausage sizzle to reduce volunteer 
requirement, reducing anticipated net revenue 
by c. $1,100 but partially offset by the sale of 
Coles donated choc bombs with planned 
revenue $800. 

o A raffle to be held at the above movie night  

Financial Motion: 

- That the P&C approve up to $2,500 operating 
expenses for the colour run.  

- That the P&C approve up to $4,000 for operating 
expenses for the Movie Night. 

7:50-8:00 
(10 mins) 

Veronica Wilshaw Events Report 

9. Sponsorship: 

- School Advertising, Sponsorship & Fundraising 
Policies 

- Sponsorship proposal 

Motion: 

- That the P&C endorses the proposed feedback to the 
Sponsorship Proposal for 2024. 

8:00-8:05 

(5 mins) 

 Advertising, 
Sponsorship & 
Fundraising 
Policies 

 

Sponsorship 
Proposal 

10. Uniform Shop 

- Update 

8:05-8:10 

(5 mins) 

Fiona Plant for Jo 
Wilkie 

 

11. Leavers Book 

- Leavers books are funded by the P&C. 

Financial Motion: 

- That the P&C fund the Year 6 Leavers Books up to 
the value of $4,000  

8:10-8:15 

(5 mins) 

Fiona Plant  



 
12. Sustainability & Healthy Hub 

- Update 

8:15-8:20 

(5 mins) 

Cath Price / Rachel 
Feldhusen 

Healthy Hub 
Report 

13. Facebook  

- Update 

8:20-8:25 

(5 mins) 

Cat Skreiner   

14. IT  

- Update 

8:25-8:30 

(5 mins) 

Andrew Devitt  

15. Any Other Business  8:30-8:35 

(5 mins) 

Fiona Plant  

 
Next Meeting:  Monday 23 October 2023, 7pm, School Library 
 

  



 

 
 

Subiaco Primary School 
Parents and Citizens Association 

 

Committee: Treasurer’s Report 

 

Update 

Overview 

 
Adjusted net position of -$27,370 for the period from 1 Jan to 31 July 2023.  

 

This includes funding round payments to complete total committed for 2022 and outstanding Pool expenses 
from 2022.  

 

New membership contributions for the 2023 have been received as shown.  

 

Uniform shop income has been adjusted to account for Pool ticket sales of $5,290 for the calendar year to 
date. Shan’s pay increase has been approved and implemented. Backpay to July for wages and Super is 
complete.  

 

The expected budget forecast for Scenario 1 is shown below based on membership contribution for 2023 of 
$50,000. Further analysis is being conducted to propose spending on special projects. This will be proposed at 
a future meeting.  

 

I have completed cashflow analysis to look at minimum recommended cash holding to enable  

P & C to pay liabilities for Uniform shop and Pool in the event of low or no income.  

 

Based on analysis of past two years, recommended minimum operating cash holding is $40,000. Analysis 
summary below. 

 
 

 
 

 



 

 
 

 

 
 

 

 

 

 

 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

P&C Funding Round 

 

 
 

 

 
 

 



 

 

  



 
 

 
 

Subiaco Primary School 
Parents and Citizens Association 

 

Committee: Pool Report 

 

Update 

- Pool blanket design finalised and manufacturing underway with Daisy Pool Covers. Expected delivery 
late September / early October  
 

- City of Subiaco agreed to an increased funding amount to $7,500 (previously $5,000). Finalisation of 
partnership agreement to occur shortly. 
 

- Pool pricing review undertaken, recommended pricing changes below. Pricing has been reviewed with 
consideration from local public pools Claremont Pool, Beatty Park and Bold Park and similar placed 
primary school pools from Nedlands Primary and Hollywood Primary. Pricing needs to increase to 
compensate for increases in pool operating costs and to assist in reducing budget deficit   

o Pool parties increasing to $300 for 2 hours and $400 for 3 hours 
o Season membership to increase to $180 (from $165) <10% increase 
o 10 passes to stay unchanged at $65 for 10 entries 
o Other initiatives to be explored to assist in membership sales including local business discount 

programs included with pool season membership purchases  
 

 
- Pool party bookings on hold pending outcome of pricing review  
- Increase in RLSWA rates 



 

 
 

- Pool season key tags have been ordered and received. Design as below. Thanks to Bent Logic and David 
who provided the key tags free of charge 

 
 

 

 

  



 
 

 
 

Subiaco Primary School 
Parents and Citizens Association 

 

Committee: Events Update 

 

Update 

 

Athletics Carnival Food Stall - Friday 25th August 

- Very successful outcome: $2343 funds raised, the Year 4 parent volunteers did such a great job, there 
was no need for a second stall at the lunch break. A big thank you those who were able to help out in the 
lead up and on the day. 

- Donations of homemade goods, which were encouraged, as well as donations of purchased items were 
fewer than for the swim carnival. Reduced donation and volunteer numbers may have been affected by 
Food Bank food drive being held at the same time as well as a few comms hiccups. A very successful 
fundraising event despite this. 

 

For discussion:  

- Proposal to add a HH table/platters at the food stall, as well as on the main stall on the oval, to offer a 
free fruit option to the children, in particular those who may not have money to purchase items at the stall. 

- Proposal to separate the Food Stall and HH activities roster going forward:  

o Over a third of the volunteer positions requested for the Food Stall were for the HH stalls (included 
both the Junior & Senior carnivals) this may have affected year 4 volunteer numbers for the food 
stall itself? 

o Having separate SignUp rosters would allow for a wider volunteer pool across all year groups for 
the HH stall’s, can also include a volunteer roster for the PP athletics carnival.  

o Rosters will be set up as templates for future events. The rosters will maintain the current time 
allocations to ensure both stalls continue to work well side by side, particularly with use of the 
kitchen. 

 

Toys for Telethon - Friday 15th September & Saturday 16th September 

- Not a P&C event, all proceeds will go directly to Telethon. Event is being organised by the Events 
Committee, seeking volunteers from the Year 1 parents and carers for the running of the event. 

- Donations of toys, books, games and costumes will held from 4th September - 14th August. All donations 
must be in good, clean working order. Donations will be very well priced at the toy sale to allow all 
children the opportunity to buy something. Kindy and PP children will be allowed to view the stall a little 
earlier before the bigger children come out for lunch. Telethon will send Fat Cat and a film crew to the 
event - with the required student privacy being observed. 

- Telethon have agreed to distribute any unsold donations to its beneficiaries. 

- Subiaco Primary School has been registered as an official fundraiser for Telethon, the donation will be 
presented to Telethon on behalf of the school not the P&C. 

- Telethon will allocate a spot during the Telethon weekend broadcast (21st-22nd October) for a school 
staff representative and 2 student representatives, preferably Telethon 

 

Colour Run - Proposed date: Sunday 29th October 

- Event open to students PP - Year 6 (children with sensory issues can have a parent run the course with 
them).  



 
- Event will be organised by the Events Committee, seeking volunteer Year 5 parents and carers to assist 

with the running of the event.  

- Will need to issue comms this week with a “Save the Date” as well as advise parents this event will 
require a lot of parent support, without which the event will not be able to go ahead.  

- Propose to have Foam Cannon at the finish line, 6 obstacle stations with water and 7 powder stations 
between obstacles. Parent volunteers to run and supervise each station. 

- Mr Egan and Mr Clancy have kindly agreed to assist with providing equipment for the obstacle course, 
volunteer parents to assist with setup, supervision and pack up of each station. 

- Children to enter course in groups - separated into year groups, parent volunteers to supervise each year 
group. Event to take place over a 2 hour period. 

- Children to receive an icy pole at the conclusion of the course.  

- Participants to wear their own white/light coloured t-shirt as well as providing their own eye protection 
such as swim goggles or sunglasses - essential for participation. A change of clothes for after the event 
will be recommended. 

- Financials: TBC 

- Seeking the hire of a foam cannon - estimated cost $1000  

- Purchase of biodegradable powders from external supplier - estimated cost $500 

- Ticket prices proposed at $12 each. - Estimated ticket sales: 300. 

 

For discussion:  

- Confirm event date for Sunday 29th October, to be held on the school oval.  

- Confirmation of ticket price. 

 

Movie Night - Saturday 11th November 

- Event open to the whole school with all family members welcome 

- Event will be organised by the Events Committee, seeking volunteer PP parents and carers to assist with 
the running of the event.  

- Approval granted for the screening of the movie Encanto  

- Hiddlestone Electrics will be donating supply of flood lighting for the event as well as signing off on the 
electrical compliance of the event. 

- Awaiting approval from the school re: updated electrical plan, public event application can then be 
submitted to council. Updated lighting plan: to have flood lights located at 2 locations at the rear of oval to 
improve visibility at the end of the night for collection/removal of waste (will be encouraging people to take 
rubbish home or use bins provided - 3 bin system Red, Yellow, Green) and allow safer exiting at 
conclusion of the event. 

- Risk management plan has been discussed with the school, parents to ensure their children are 
supervised at all times - no teacher supervision will be present at the event. Children are to be respectful 
of school property and equipment at all times. Playgrounds will be cordoned off before sundown. 
Medical/first aid kit will be on loan from the school. High-visibility vests will be on loan from the school for 
parent volunteers. 

- This year we are trialling Food Trucks for the event, confirmed vendors are: Chew Chew Truck (tacos, 
burgers, satay skewers, bao buns etc), The Big Slice (pizza) and Paella. Trucks will be set up in the 
undercovered area serving from 5pm until the start of the movie ~ 7pm. Menu’s & price lists will be 
circulated with communications for the event. However, families will also have the option to BYO picnics. 

- The P&C will be holding an ice-cream stall as a fundraiser rather than a sausage sizzle. Coles have 
donated 400 ice cream cones which will be delivered in frozen in eskies at the time of the event. VIP - 
clear signage required, as well as confirmation at point of sale regarding allergens - one flavour 
contains nuts. Temporary food business notification will be submitted to council with the public event 
application if required.  

- Financials: TBC  

o Screen Hire: $1097 

o Estimated film licensing cost: TBC ~ $2400 - Fee is calculated at 35% of ticket sales 

o Ice-cream stall - Coles are donating 400 ice-cream cones - proposed to sell for $2 each. Estimated 
profit: $800 

o Events Committee will be holding 2-3 fundraising raffles - items donated by local businesses.  

o Ticket price: proposed to retain at last years price of $12 per ticket with children under 3 Free. 
Booking and processing fees absorbed by P&C. Also discussed, Option to sell tickets at $10 each 



 
with children under 3 free but pass on the booking and processing fees, this will reduce fundraising 
estimate for the event.  

o Estimated ticket sales: 650. 

For discussion: Confirmation of ticket price. 

 

Splash Party - Friday 24th November 

- Event open to the whole school to celebrate the opening of the school pool season 

- Event will be organised by the Events Committee, seeking volunteer Year 3 parents and carers to assist 
with the running of the event. 

- This is a non-fundraising event. Sausage sizzle, non-alcoholic beverages and icy poles will be provided. 
Donations of goods will be sought from Coles and The Meat Safe. 

 

 

  



 
2023 P&C Events Budget – Updated 

 

Event Revenue Expenses Surplus 

        

2022 Crazy Camel Tea Towels & 
Cards 

$5,360.00 - $5,360.00 

2022 Movie Night Raffle $1,521.00 - $1,521.00 

2022 Dawn of the Dads $10.00 - $10.00 

2022 Leavers Disco $12.00 - $12.00 

2022 Quiz Night $80.00 - $80.00 

2022 Hot Cross Bun Fundraiser $9.50 - $9.50 

2022 School Building Fund $218.03 - $218.03 

(above deposits carried over from 
2022) 

       

Sundowner  $1,413.00 $1,000.00 $413.00 

Fathering Project Welcome $760.00 $658.00 $102.00 

Swimming Carnival Food Stall $1,721.00 $117.00 $1,604.00 

Parents Night $2,786.00 $2,034.00 $752.00 

Athletics Carnival Food Stall $2343.00 - $2343.00 

Dawn of the Dads $1350.00 $719.00 $631.00 

        

ACTUALS 2023 to date: $17,583.53 $4528.00 $13,055.53 

        

BUDGET:       

Colour run $3600 TBC $3300 TBC $300 TBC 

Movie Night $8000 TBC $3700 TBC $4300 TBC 

Splash Party $2000 TBC $1700 TBC $300 TBC 

Tea Towels $4000 TBC - $4000 TBC 

        

Budget Total upcoming events: $17,600 TBC $8700 TBC $8900 TBC 

        

TOTAL $35,183.53 - 
TBC 

$13,228- TBC $21,955.53 - 
TBC 

2023 TOTAL (minus 2022 carried 
over deposits) 

$27,973 -TBC $13,228- TBC $14,745 - TBC 

        

 

 

  



 
2023 P&C Events Calendar - Updated 

 

 

  



 

 



 
Subiaco Primary School 

Parents and Citizens Association 
 

Committee: Healthy Hub Report 

 

Update 

 


