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Introduction 

The 2020 Subiaco Primary School Annual Report articulates and demonstrates 

the dynamic nature of our school, our commitment to excellence and our 

relentless pursuit of achieving Our Best. 
 

Established in 1897, Subiaco Primary has been preparing our children for the 

future for the last 123 years.  We pride ourselves on our unique context, with 

743 students, representing 51 different languages spoken at our school. 
 

COVID-19 created uncertainty with changes requiring our community to adapt 

quickly.  For the last two weeks of Term 1, children were engaged in home 

learning and the first three weeks of Term 2 saw a ‘soft opening’ with 20%-30% 

of children learning from home and 70%-80% learning at school.  Even though 

all after school activities, school excursions, assemblies, interschool activities 

and large gatherings were cancelled and parents were not able to enter the 

school grounds for most of Term 2 and 3, our community pulled together, with 

everyone working to ensure school was a safe, happy and secure place for our 

children. Students demonstrated increased responsibility and the confidence to 

problem solve when faced with challenges and everyone connected via our 

virtual assemblies. Additional cleaning regimes were put into place for most of 

2020 and will continue into 2021.  The mental and emotional health of 

everyone was prioritized with a strong focus on wellbeing and mindfulness. 
 

The Subiaco Primary 2020-2023 Business Plan was developed with significant 

input from staff and School Board members and signed off by the Board in 

September 2020.  The Business Plan communicates to staff, parents and the 

community our strategic direction and what we aim to achieve over a three- 

year period. 

 

 

 

 

 

 

Subiaco Primary has a clear vision and purpose, focused on excellence in 

teaching and learning.  Through our motto, Our Best, we aim to provide the 

best possible education for each student, ensuring they develop a broad range 

of skills to enable them to take responsibility for their own learning, and to 

adapt to a changing world. 

 

2020 Highlights 

Whole School Events:  Celebrations included: Harmony Day, Chapathon, Year 6 

Cake Stall, Book Week Fancy Dress Parade, Annual Book Fair, Apple Slinky Days, 

Icy Pole Thursdays, Year 6 Fun Day, PP - Year 6 EduDance Concerts, Winter 

Appeal and PJ Dress Up Day, Movie Night, Silver Coin Challenge. 
 

Music Events:  Remembrance Day choral performance, choir performance for 

Telethon, Massed Choir singing outside the Perth Concert Hall, Kaboom 

Percussion Workshop, lunchtime piano concerts, piano solos at assemblies, 

IMSS Concert and choir performances for Christmas Frolics in Subiaco. 
 

Wanjoo Welcome Song:  Introduced and sung at all assemblies.  
 

Harmony Day:  Children and parents shared aspects of their culture and 

dressed in Harmony Day colours and country of origin dress.  This annual 

celebration highlights the importance of respect, inclusiveness and belonging. 
 

Buddy Bench Lunchtime Activities:  The Social Justice Group (SJG) created a 

rotating lunchtime roster and undertook to supervise a variety of activities for 

younger students. Year 1-3 students were invited to participate in organised 

activities on and around the stage area and the oval. 
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Lunchtime Clubs & Activities:  A number of lunchtime clubs were made 

available to students.  Students were given the opportunity to belong and 

participate with like-minded students.  Clubs and activities on offer throughout 

the year included; Lego, Play Pod, Chess, Dodgeball, Gardening, Book Club, 

Numero, Art, Games, Netball, Paper Activities, Writer’s Workshop and Maths 

Club. 

 

Social Justice Group:  SJG participation was made available to students in Years 

5 and 6.  The group met regularly on Tuesday lunchtime and continued to 

support a variety of groups including our sister school in Cambodia, through 

frozen fruit sales.  The group ran a highly successful Winter Appeal and Free 

Dress PJ Day.  All food donated was given to Food Bank to support families in 

need during the COVID crisis.  The Silver Coin Challenge encouraged students to 

add coins to their class challenge jars.  All proceeds went to making Care Bags 

for children going into foster care.  The group also organised Crazy Sock Day to 

raise money for CARAD. 

 

Give Write Stationery:  Students participated in the Give Write initiative, where 

unwanted stationery was collected, recycled, repackaged and regifted to kids in 

need in WA. 

 

Fruit ‘n’ Veg Month:  Throughout September the Healthy Hub provided 

opportunities for the students to bring a cup at recess to be filled with fruit 

smoothies and vegetable dips. 

 

Open Night:  Held in Term 3, Week 9, Open Night was a staggered event due to 

COVID restrictions.  In a quiet, relaxed environment, the students showcased 

their learning and engaged parents in a variety of hands on activities. 

 

In Real Life:  The Year 5 girls were given the opportunity to participate in a new 

program called In Real Life. The 8 week program covered a variety of topics 

including conflict resolution, using social media, dealing with gossip and 

managing emotions. 

 

In Real Life - Equip:  The Years 5 boys were involved in eight interactive and fun 

sessions designed to build their teamwork, assertive communication and 

emotional regulation. 

 

PEAC:  Twenty-five students from Years 5-6 participated in the Primary 

Extension and Challenge (PEAC) program. 

 

Speak Up Awards:  Twelve Year 5 and 6 finalists presented award winning 

speeches to a large parent, staff and student audience in the school’s annual 

Speak Up Awards. 

 

School Upgrades: Significant upgrades included; a complete repaint and re-

carpeting of the hall, corridors and classrooms in the lower block.  The front 

office refurbishment included a new front admin desk, cupboards, storage 

room, glass lockable folding doors, painting, and carpeting.  The Medical Room 

was refitted with floor to ceiling cupboards and drawers, increased bench 

space, a portable bed, new carpet, and fresh paint.  The Upper Block received a 

newly constructed universal toilet and a major upgrade to the girls' toilets.  The 

Digi Tech room was freshly painted and carpeted, and refurbished with flexible 

furniture. 

 

Scholarship for 2021: Three students were awarded places at Perth Modern 

and a fourth in the Perth Modern GATE/IMMS program.  A number of students 

were awarded places in a variety of programs offered at Bob Hawke College, 

including one student in the GATE Program and two placements in the HPL, Art, 

Visual Arts and Music Programs.  Six students were awarded places in the 

Shenton College HPL Program and two into their GATE Program.  One student 

was awarded a Hale Scholarship and one student received an Academic 

Scholarship at MLC.  One student received a Mathematics Scholarship to 

Rossmoyne Senior High.  Two students received Scholarships to John XXIII, one 

in Maths Extension and another into the MAGIS Program.  One student was 

offered a place in the John Forrest SHS SIM Program.  Two students were 

offered Scholarships at John Curtin College, one in the ATP Drama Program and 

the other in the HPL/Gate Program. 
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Acknowledgement of Staff and Community 

Expertise 

The following staff were selected for their expertise, to lead and provide advice 

and support on the following initiatives: 

• Rina Foti and Ashley Snedeker, accepted into the Empowering Teacher 

Leaders Program which is part of the Shenton Network Future Leaders 

Framework.  

• Rina Foti, Silka Wood and Nicky Green were awarded Senior Teacher status. 

• Jennie Richardson received a Sangora Foundation Innovation Teaching 

Award of $15,000 to spend on Professional Learning. 

• Leith Elliott, Art Specialist, selected to develop Year 6 & Year 7 Moderation 

task packages for the School Curriculum and Standards Authority (SCSA).  

Leith started the Shenton Network Primary Visual Art Network to assist 

local art teachers with their networking skills and practice. 

• Andrew Angel, Music Specialist, is the official piano accompanist for the 

Massed Choir since 2019.  He has been involved in teacher workshops, 

rehearsals and concerts with choirs from more than 80 primary schools. 

 

Carolyn Press, Principal, was involved in a number of state and national 

initiatives including: 

• Addressing Principals on Business Plan development, as part of Leading 

School Improvement Professional Learning. 

• Network Principal for 14 schools across the Shenton Learning Network. 

• Selection panel for schools applying for Independent Public School (IPS) 

Status. 

• Co-presenter for IPS Development Program. 

• Mentoring Aspirant Principals as part of Education Department’s Launch 

program. 

• Selected as Collegiate Principal, with secondment starting in Term 2 2021. 

On behalf of Subiaco Primary School and the School Board, I present the 2020 

Annual Report to you.  The report contains findings from the Public School 

Review and the school’s self-assessment of the achievement and progress of 

identified priorities. 

I would like to thank our staff and entire school community for their dedication, 

passion and commitment in continuing to make a difference for our children. 

 

Carolyn Press 

Principal 

March 2021 
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Public School Review 

Relationships and partnerships 

The leadership team has built a strong collegial culture founded on mutual respect, trust and support amongst staff, students and families.  The quality of the 

relationships that have evolved is highly valued by the whole school community. 

Commendations The review team validate the following: 

• Parents view the school as being an integral part of the Subiaco community and value the partnerships that have been cultivated in 

connecting the community to the school. 

• Relationships between adults and students focus on advancing the academic achievement and wellbeing of students, quality of teaching 

and the supportive learning environment. 

• The P&C and School Board are strong advocates for the school and facilitate community partnerships providing multiple avenues for parent 

engagement. 

• Student wellbeing is given high priority and staff actively seek to check that children are ‘OK’. 

• A variety of communication platforms are used to ensure staff, parents, students and the community are well informed in a timely manner. 

 

Learning environment 

The school prides itself on providing a safe and caring environment for students and staff, underpinned by a culture that supports quality learning and positive 

behaviours. High levels of  effectiveness are evident in meeting the needs of all students. 

Commendations The review team validate the following: 

• Students have a strong sense of belonging and recognise the contribution that they make to improving the learning environment through 

the Student Representative Council and Peer Mediators. 

• Students describe the learning environment as welcoming and are appreciative of the opportunities offered by the range of activities that 

cater for the varied interests of students. 

• A high priority is placed on student and staff wellbeing with processes in place to provide both academic and non-academic support to 

address individual needs. 

• The school community embraces its cultural diversity and respects the cultures, languages, experiences and world views of their families, 

creating a feeling of belonging and acceptance. 

• There are well-established policies and processes for monitoring student progress and ensuring students at educational risk receive 

appropriate levels of support including targeted interventions. 
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Leadership 

Leaders have created and are embedding an organised, structured, aligned and supportive work environment where staff are provided clarity about the purpose for 

all actions. This is complemented by explicit expectations, support for implementation and accountability. 

Commendations The review team validate the following: 

• The leadership team and School Board are united in their purpose. Board members are highly motivated and made a substantial 

contribution to the development of the business plan. 

• The Board provides strong governance and oversight of school planning and through the guidance of leaders actively monitors the 

implementation of the business plan. 

• Students take their leadership responsibilities seriously and have a genuine voice in decision making. They established the school’s 

behaviour expectations and contributed to the development of the school’s business plan. 

• The leadership team have built a school-wide professional team of staff committed to the school vision, who enthusiastically take on 

leadership roles beyond the classroom. 

• The implementation of Curriculum Champions has invigorated staff and led to a deep commitment to school priorities and building future 

leaders. 

 

Use of resources 

Financial planning and prudent budget management protocols are in place to ensure resource allocations relate specifically to the improvement of student 

outcomes. 

Commendations The review team validate the following: 

• Budget information is shared with the School Board and staff to build their understanding and inform their decision making to maximise 

the use of resources. 

• The P&C, through its community partnerships and fundraising activities, contributes significant funds to the school. The Principal and P&C 

have established processes to prioritise spending in line with the business plan. 

• The Manager Corporate Services is valued highly and works in partnership with the Principal to maintain a clear student-centred focus. 

• There is strong alignment between teaching and learning reforms and budget allocations. 
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Teaching quality 

The school has built a culture in which teachers and school leaders take a personal and collective responsibility for promoting continuous professional improvement 

and accept shared responsibility for student success. 

Commendations The review team validate the following: 

• Staff have engaged in collaborative practices over a sustained period. This has led to long-term partnerships that support continuous self- 

reflection on teaching practices. 

• Structures have been established to enable highly skilled and knowledgeable staff to share their knowledge and experience for the benefit 

of all children through consistency in teaching practice. 

• The team of teachers enhance their individual instructional skills whilst at the same time addressing common student performance deficits. 

• Staff place a high value on collaborative practice and have not allowed the limitations of the school’s physical structure to diminish the 

level of collaboration and planning. 

• Analysis of systemic data and the development of whole-school approaches support staff to strengthen their practice. 

• Staff demonstrate an infectious enthusiasm for what they consider to be their core business of teaching and learning. 

 

Student achievement and progress 

The school culture embodies an emphasis on excellence and development of the whole child. Curriculum offerings and support structures optimise the prospects for 

student success. 

Commendations The review team validate the following: 

• Student performance is similar to like schools. NAPLAN 2019 data demonstrated an upward trend across all assessment areas. 

• Student data indicates that student progress is stronger in the early years. On-Entry Assessment Program 2020 data indicated an 

improvement from previous years in Speaking and Listening (Oral Language). 

• The establishment of Data Hub allows the school to track student achievement and progress longitudinally. This data is used by the English 

and Mathematics specialists to guide school planning and by teachers to differentiate their teaching and learning programs. 

Recommendations The review team support the following: 

• Continue to build teacher capacity around the effective use of data to drive targeted improvement in teaching programs. 

Reviewers: Lou Zeid, Director Public School Review Brett Hunt, Director Public School Review  
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Overview of progress on priorities within 2020-2023 Business Plan 
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Connecting Minds 

Data Informed Teaching 
 

• Use evidence based approaches to progress student literacy and 

numeracy. 

• Analyse student data to inform planning that includes targeted 

teaching appropriate interventions and resourcing allocations based 

on student needs. 

 

Comparative Performance Summary 

Due to COVID-19, no NAPLAN was undertaken in 2020.  The 2019 NAPLAN 

Comparative Performance against Like Schools showed Year 3 results were in 

the Expected Mean for Reading, Numeracy, Spelling and Writing above 

expected mean for Grammar & Punctuation.  The Year 5 results were in 

Expected Mean in all areas.  Progress and achievement showed higher progress 

and achievement from Year 3 to Year 5 in Spelling & Reading when compared 

to Like Schools.  Value adding from Pre-Primary On-Entry assessment to Year 3 

NAPLAN was strong and longitudinally, Subiaco Primary School’s achievement 

tracks Like Schools achievement over time. 

 

Introduction of Curriculum Champions 

High-quality teaching and learning is evident across the school and 

collaboration has been a powerful tool to build teacher capacity and efficacy.  

Kindy to Year 6 teacher Curriculum Champions in English, Maths, Technology 

and Cultural Responsiveness were implemented in Semester 2, 2020.  

Champions meet with the team leader at the start of each term to set 

expectations and receive professional learning.  Champions then meet with 

their year level colleagues to share learning in a collegiate and supported way.  

 

 

 

 

 

 

This has been a highly successful strategy with consistency and continuity of 

teacher practice evident across the school. 

 

Literacy 

Talk for Writing has been implemented across K-Year 2.  In Term 4, the Year 2 

learning team accessed ‘Talk for Writing’ professional learning to provide 

specialist content and instruction to grow teacher capacity in classroom writing 

instruction. 

Due to question complexity, analysis of data has again highlighted the need to 

examine ‘Interpreting, analysing & evaluating texts’ as part of our reading 

curriculum; and vocabulary development and text cohesion in structuring, 

organising and creating a successful piece of written text.  Targeted teaching 

and case management are continuing as successful intervention strategies to 

achieve both curriculum change and lift student performance in Reading. 

Analysis of current data revealed that support is required for a small group of 

Students at Educational Risk (SAER) students in Years 4-6.  Research and 

professional learning led to the selection of MacqLit, an explicit and systematic 

reading intervention program for small groups of older low-progress readers.  

The focus is on building confidence in students as readers, increasing their 

reading fluency and strengthening their decoding and spelling skills.  Due to the 

positive trial results, the MacqLit program will continue in 2021. 

 

Maths 

Focus areas identified in 2020 were lesson design, problem solving and 

reasoning.  A ‘Subi-Maths’ anchor chart on the four steps of Problem Solving 

was designed and displayed in every classroom.  In 2020, the Maths Specialist  
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role was extended to 2 days a week with a continued focus on building teacher 

capacity and raising student performance in Numeracy, and the Maths budget 

was doubled to provide additional resources (teaching and concrete materials) 

for all teachers. 

Staff in all year levels were supported to collaboratively develop differentiated 

Maths assessment tasks with a focus on the achievement standards and the 

proficiencies.  Shoulder-to-shoulder teaching was trialled in Year 1 to assist the 

teachers in establishing fluency game routines in order to build students’ 

understanding, accuracy and speed in basic number skills, and in Year 3 to 

support the establishment of all mathematical instructional routines and lesson 

design.  Extension withdrawal classes were trialled in Years 2, 4 and 5 with a 

focus on growth mindset, problem solving and reasoning skills.  A lunchtime 

Maths Club was established for students in Year 2, 3 and 4 to participate in a 

range of mathematical fluency games. 

Numero, a maths card game, was introduced to staff as a way of developing 

fluency in operations.  A lunchtime club was established, a school competition 

run and a team selected for an interschool competition. 

Staff survey results demonstrated significant improvements in differentiation, 

vocabulary, fluency, problem solving and assessment. 

 

Target - Median score matches or exceeds Decile 1 ICSEA schools (Like 

Schools) in On-Entry assessments in Pre Primary. 

 

Median Scores - Comparison with Decile 1 ICSEA schools (Like Schools) 

 Like School Subiaco Difference 

Reading 478 476 -2 

Writing 242 242 0 

Numeracy 456 471 +15 

Subiaco Primary scored positively against Like Schools in Numeracy (+15), same 

in Writing and slightly less in Reading, which is not statistically significant. 

CF - Cumulative frequency 
(Frequency of occurrence) 

State Subiaco Above, Same or 

Below as State Scale score range 

Speaking and Listening at 50% 450-474 475-499 Above 

Speaking and Listening at 75% 500-524 550-574 Above 

Reading at 50% 450-474 450-474 Same 

Reading at 75% 475-499 475-499 Same 

Writing at 50% 200-224 200-224 Same 

Writing at 75% 225-258 275-299 Above 

Numeracy at 50% 400-424 450-474 Above 

Numeracy at 75% 450-474 475-499 Above 

 

Results indicate that Subiaco students are above the State average in Speaking 

and Listening and Numeracy.  Writing is above the State average in the 75% 

band.  Reading is the same as the State average and Writing is the same as the 

State in the 50% band.  Throughout 2020 there was a strong focus on Guided 

Reading and explicit Talk for Writing implementation to strengthen and further 

improve Reading and Writing. 

 

Target - Achieve above mean score on ACER Progressive Achievement 

Tests (PAT) over each 12 month period. 

 

 Maths Reading 

 
Subiaco 

Mean 

PATs 

National 

Mean 
+/- 

Subiaco 

Mean 

PATs 

National 

Mean 
+/- 

Year 1 102.5 93.2 9.3 90.6 87.1 3.5 

Year 2 114.3 103 11.3 108.2 100.5 7.7 

Year 3 121.4 110.9 10.5 121.3 110.9 10.4 

Year 4 127 117.4 9.6 127.8 118.7 9.1 

Year 5 130 122.7 7.3 131 124.5 6.5 

Year 6 137.3 127 10.3 137.2 128.8 8.4 
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Whole School Students Performance – Maths 

Students below, above and well above the PAT Means score for each year level. 

  Below At the Mean Above 

 Pat 

Means 

Score 

Stanine 1 Stanine 2 Stanine 3 Stanine 4 Stanine 5 Stanine 6 Stanine 7 Stanine 8 Stanine 9 

Year 1 93.2 1 1  8 22 31 29 8 9 

Year 2 103    5 21 23 22 17 6 

Year 3 110.9   4 5 21 24 19 10 10 

Year 4 117.4  1 2 2 14 27 24 11 5 

Year 5 122.7  2 2 11 21 13 14 16 10 

Year 6 127   1 2 15 25 17 18 11 

 

Whole School Students Performance – Reading 

Students below, above and well above the PAT Means score for each year level. 

  Below At the Mean Above 

 Pat 

Means 

Score 

Stanine 1 Stanine 2 Stanine 3 Stanine 4 Stanine 5 Stanine 6 Stanine 7 Stanine 8 Stanine 9 

Year 1 87.1 7 8 8 15 27 4 26 9 2 

Year 2 100.5 1  6 9 22 20 19 12 8 

Year 3 110.9  1 9 7 21 18 19 17 14 

Year 4 118.7   3 6 21 31 14 11  

Year 5 124.5 2 1 6 10 16 19 18 12 5 

Year 6 128.8   4 9 17 16 22 13 5 

 

Areas for Celebration 

• Subiaco Primary School’s mean average is above the PATs Nationally 

normed mean average. 

• Whole school approaches in lesson design, the teaching of Reading, 

comprehension and problem solving strategies are having a positive impact 

on student outcomes. 

Recommendations in 2021 

• A focus on interpreting in Reading by making inferences, reflecting on texts, 

and interpreting explicit information. 

• In Maths, focus on applying a range of problem solving strategies in 

contextual situations. 

 

Target - All students on documented plans are monitored and progress 

measured through the collection and analysis of ongoing individual 

assessments and whole school, SAER tracking profile. 

 

Intervention strategies are well embedded, with teachers and support staff 

focusing on individualised approaches to meeting student needs.  These are 

implemented with the support of families and specialist interagency staff. 

Students who experience difficulties with their learning are provided with 

teaching and learning adjustments, as well as additional support through the 

development of documented plans, such as Individual Education Plans (IEPs), 

Group Education Plans (GEPs), Behaviour Modification Plans (BMPs) and 

Teaching and Learning Adjustment Checklists in Reading and Maths.  All 

teachers write these plans using the SEN (Special Education Needs) online 

system that ensures a consistent approach K-Year 6.  The Learning Support Co-

ordinator, supports staff with writing and implementing documented plans. 

Our whole school assessment schedule, year level assessments and moderation 

time allows year level colleagues to discuss data analysis and plan for 

improvement.  Recommendations for 2021 include continuing to monitor 

students on documented plans via SAER tracking profile each Semester, and 

allocating time in Semester 1 and 2 for the Learning Support Teacher to work 

with staff on planning for SAER students. 
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Target - Annual Kindy to Year 2 self-reflection on National Quality 

Standards (NQS) and action plans implemented. 

 

There are seven Quality Areas within NQS.  The school met six out of the seven 

criteria areas.  We are currently ‘working towards’ Staffing Arrangements, as 

one EA is yet to complete a Certificate IV.  Focus in 2021 is to continue to 

support ongoing EA training and professional learning. 
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Connecting Minds 

Connected Curriculum & Collaboration 

Connected Curriculum 

• Embed purposeful use of digital technology. 

• Establish a problem solving and inquiry skills framework. 

• Enrich learning through a cross curricular approach. 

• Integrate Science, Technology, Engineering, Arts and Maths (STEAM) 

to enhance real life learning. 

• Create flexible learning environments that foster collaboration and 

innovation. 

65% of staff indicated that they are embedding purposeful use of digital 

technology.  To support teacher development, in Term 3, all year levels were 

allocated 0.5 day planning facilitated by the Deputy Principal in integrating 

technology.  One teacher from each year level K-Year 6 was appointed 

Technology Curriculum Champion with the purpose of building teacher 

capacity, up-skilling them to support year level team members and to make 

connections with other year groups to cross pollinate ideas. 

In 2020, there was professional learning on introducing Problem Solving 

Frameworks.  Focus in 2021 is on implementing and embedding Problem 

Solving and investigating the level of teacher confidence in inquiry skills 

teaching. 

Enriching learning through a cross-curricula approach was evident in projects 

selected for sharing at Open Night.  Future focus is to share integration across 

year levels and links between HASS, Science and Technologies. 

The focus in 2020 was on integration of technology across learning areas.  

Science, Technology, Engineering, Arts & Maths (STEAM) trolleys were 

purchased and set up with consumable resources for learning.  In 2021, the 

 

 

 

 

focus will be on STEAM to build staff capacity and trialling STEAM teaching 

approaches via Curriculum Champions. 

In 2021 a Digital Technologies specialist will be appointed to work with all 

students in Years 1-6 on a weekly basis.  The Digi Tech room will be furnished 

with flexible furniture. 

 

Collaboration 

• Strengthen support for staff through professional collaboration that 

ensures opportunities for sharing, mentoring and feedback. 

• Engage in professional learning that aligns to our strategic focus. 

The staff survey indicated 88% staff agree/strongly agree that they are involved 

in strengthening professional collaboration and opportunities for sharing, 

mentoring and feedback. 

88% of staff indicated they are engaging in Professional Learning that aligns to 

our strategic focus. 

Curriculum Team Champions were introduced in 2020 in the areas of English, 

Maths, Technologies and Cultural Responsiveness.  Staff meetings in second 

semester centered around curriculum teams, focusing on collaboration at year 

levels led by the Curriculum Champions and culminating in sharing across the 

school.  Professional Learning occurred with Department presenters in Cultural 

Responsiveness, and online with Dr Adam Fraser in Health and Wellbeing.  Staff 

leaders in Literacy, Numeracy, Technology and Learning Support provided 

professional learning for staff.  All School Development Days, staff meetings and 

collaborative meetings are linked to school improvement. 



Subiaco Primary School  Annual Report 2020 13 

 

 

 

Connecting Hearts 

Student Voice & Resilience 

Student Voice 

• Promote student leadership and decision making. 

• Review and enhance active citizenship opportunities and programs. 

Target - Documented evidence of avenues of active citizenship, student 

voice and leadership opportunities. 

Student voice, input and feedback have an important place in decision making 

via student surveys, including input into the whole school Positive Behaviour 

Management Plan and involvement in the development of the Business Plan. 

Student Leadership opportunities in Years 4-6 include; Year 6 Student Leaders, 

Ministry of Sustainability, Student Representative Council, Play Pod Monitors, 

Nature Play Maintenance, Buddies, Uniform Shop Liaison, Peer Mediators, 

Lunch Monitors, Year 1 Buddies and Social Justice Group. 

Social Justice Group (SJG) participation was made available to students in Years 

5 and 6.  The group met regularly at Tuesday lunchtime and continued to 

support a variety of groups including our sister school in Cambodia, through 

frozen fruit sales.  The group ran a highly successful Winter Appeal and Free 

Dress PJ Day with all food donated given to Food Bank to support families in 

need during the COVID crisis.  The Silver Coin Challenge encouraged students to 

add coins to their class challenge jars with all proceeds used to make Care Bags 

for children going into foster care. The SJG created a rotating lunchtime roster 

on the Buddy Bench and undertook to supervise younger students in Years 1-3 

who participated in organised activities on and around the stage area and oval.  

The group also organised Crazy Sock Day to raise money for CARAD. 

 

 

 

 

A range of before school and lunchtime clubs have provided enhanced 

opportunities for children including; Chess, before school Swimming training, 

Gardening, Lego, Numero, Book Club, Maths Games, Art extension, Writer’s 

Workshop, Ukulele and Dodgeball clubs. 

First established in 2019, the Student Representative Council (SRC) represents 

student voice.  The School Board had considerable input into developing and 

endorsing the SRC model in 2019.  The SRC was re-established in second 

semester 2020 after COVID.  Achievements, discussions and decisions included; 

establishment of Performing Arts Club, lunchtime gardening club, portable 

soccer goals for the oval, wear Yellow for RUOK day, bring back Music Mondays, 

posters introducing SRC members, shortlisting quotes for toilet doors and 

facilitating discussions with all Year 1-6 classes on what had worked well in 

2020 and even better if. 

Resilience 

• Strengthen student resilience through positive thinking, growth 

mindset and mindfulness. 

Students with well-developed social and emotional skills find it easier to 

manage themselves, relate to others, develop resilience and a sense of self-

worth, resolve conflict, engage in teamwork, and feel positive about themselves 

and the world around them.  Compassion, care and individualised support at 

point of need is central to our way of being with staff and students. 

A whole school approach to health and wellbeing has included the 

implementation of Bounce Back, a positive education approach to wellbeing,  
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resilience and social and emotional learning.  Regular Mindfulness promotes 

the awareness of the present moment and calmly accepting one’s thoughts and 

feelings, and all PP-Year 6 children participated in a Mindfulness incursion.  We 

engaged in RUOK check-ins once a term and followed up with children who 

indicated that they would like support.  The whole school celebrated RUOK day 

in September. 

Other positive wellbeing programs and initiatives included: Crunch n Sip, Apple 

Slinky Day, Carnival refueling platters, September Fruit and Veg Month, and 

Bring a Cup and Fill It Up parent initiative. 

The Chaplain’s role supports pastoral care in a myriad of ways by: being visible 

at lunch and recess to support students with playground conflicts, following up 

on student, teacher and parent requests for support, facilitating friendship 

sessions with Year 1 classes, teaching In Real Life program in Year 5 classes, 

RUOK card distribution and monitoring and follow up of identified students, 

overseeing and assisting with the support materials for the school Bounce Back 

Health and Wellbeing program and working with the Social Justice Group and 

Student Representative Council. 
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Connecting Hearts 

Community 

• Promote community partnerships with a focus on STEAM, technologies 

and cultural diversity. 

• Embrace diversity and cultural responsiveness. 

• Commit to the implementation of the Aboriginal Cultural Standards 

Framework. 

• Strengthen communication with parents and the broader community. 

We strive to provide teaching and learning opportunities and experiences, 

which are free from bias, and take into account individual learning 

styles/preferences and individual needs related to disability, socioeconomic 

status, gender, language and ethnicity.  We foster an environment where 

students and their families are valued for who they are. 

 

Target - Demonstrated inclusive practices reflecting the school’s diversity. 

Inclusive practices include enrolment procedures, curriculum differentiation, 

utilisation of specialist staff and the programs we adopt including Bounce Back 

resilience program, Social Justice Group, Lunchtime Clubs and Peer Mediation, 

to ensure all students’ needs are met and that they feel valued.  Every year we 

embrace Harmony Day with culturally inclusive learning.  The focus of the K-

Year 6 Cultural Responsiveness Curriculum Champions group was to consider 

diversity of students when developing lessons and to select resources that 

include; a wide range of perspectives, represent accurate and contemporary 

information with no racial bias or stereotyping, and present positive images of 

people from diverse cultural backgrounds. 

 

 

 

 

 

 

 

 

Cultural responsiveness was discussed at School Board meetings and a Cultural 

Conversation Café was held with parents in Term 4, 2020 to consider cultural 

competence.  Kezia George gave a heartfelt Acknowledgement of Country and 

shared her family’s story.  Sisonke Msimang spoke passionately about her work 

at the Centre for Stories, why sharing our own story is important and what it 

means to be culturally competent.  Sisonke’s address was the catalyst for group 

discussions and sharing.  One outcome was to investigate engaging in an in-

residence storytelling program for students in 2021. 

 

Responding to an idea inspired by our P&C, we will acknowledge significant 

cultural celebrations & events in our school community via a Cultural 

Celebrations Calendar on Compass for the start of the 2021 school year. 

 

Target - Review implementation of Aboriginal Cultural Standards 

Framework. 

All classes engaged in purposeful National Reconciliation Day and NAIDOC week 

learning, and Year 1-6 students actively engaged in the Yirra Yaakin incursion.  

The Wanjoo Welcome Song was introduced and sung at all assemblies, and an 

adapted Acknowledgement of Country was developed for K-Year 2 classes after 

endorsement by our Aboriginal families.  All staff attended a two-hour 

professional learning on Aboriginal Cultural Standards Framework and further 

professional learning is planned for the start of 2021. 
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Target - Evidence of a range of ways families and the school community 

are engaged with the school. 

Strengthening positive school community relationships is of utmost importance 

to our school.  There is strong community participation through our School 

Board, the P&C Association and parent volunteers.  We have weekly student 

banking run by a parent volunteer committee.  P&C subcommittees include; 

Events, Healthy Eating, Building Fund, Uniform Shop, Pool and Class Liaison 

Parent (CLP).  Each term the CLPs meet with the school administration team to 

discuss school priorities.  The Friday Flowers for Staff, a P&C organised event, 

was greatly appreciated by teachers, as they were showered with flowers, 

drawings and cards of appreciation from students and their families. 

 

In 2020, the P&C generously provided funds, totaling $40,000, for a range of 

projects including; iPads, literacy resources, Our Land Our Stories Indigenous 

educational series, hands on Maths resources, flexible furniture, Soundfield 

amplification systems and money towards the replacement of the undercover 

area. 

 

Workshops for parents are strongly supported as one way to strengthen 

understanding and partnerships between home and school.  In 2020 specific 

parent workshops included 1:1 iPads and Fine Motor Skills by an occupational 

therapist.  Positive feedback was received from parents. 

 

The Parent Open Evening was the perfect opportunity to show integrated 

Literacy, Numeracy and Technology learning at our school. 

 

In 2020 Compass was introduced as the school communication system.  

Compass allows parents to; view information regarding upcoming events and 

news in the Calendar and Newsfeeds, enter absences for their child, access 

information booklets, booklists, curriculum letters and policies in School 

Documentation, consent and pay for upcoming excursions and activity charges, 

book annual parent teacher meetings, view student semester reports and 

contact teachers via email. 

 

Positive school-community relationships are fostered through the use of school 

facilities after school hours.  A weekly Farmers Market is held on the school 

grounds every Saturday morning which has up to 3,000 weekly visitors.  The 

school pool is open to the public after school and on weekends from December 

through to the end of March and is managed by Royal Life Saving Society WA.  

The Subiaco Children’s Centre, co-located on the school site, provides students 

with before, after school and holiday care.  The Centre can accommodate up to 

50 children per session and approximately 170 families use this service.  A 

parent committee oversees the running of the Subiaco Children’s Centre. 

 

In 2020 the following local groups and teams utilised the school facilities; chess, 

soccer, tennis, netball, basketball, cricket, taekwondo-do, ballet, instrumental 

music, Subiaco Church, as well as several volunteer organisations. 

 

The school successfully applied for several grants including; $4,550 Sporting 

Schools grant from Australian Sports Commission, $10,000 Stronger 

Communities Grant for upgraded reticulation, and $15,000 Local Schools 

Community Fund towards a new undercover area. 

 

Community partnerships add value to our students’ educational experiences.  

Valuable partnerships in 2020 included; City of Subiaco weekly paper recycling, 

environmental planting, managing the reticulation allocation for our ovals; and 

Earth Carers providing support for sustainability programs.  A community art 

project, led by our art teacher, created a magnificent 4 metre x 10 metre 

dragonfly art installation in Hiddlestone Lane in Subiaco. 
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Target - Maintain an average of 4.0 or above on National School Opinion 

Survey results. Data analysed, actions planned and implemented. 

WA public schools are required to administer parent, student and staff National 

School Opinion Surveys (NSOS) at least every two years.  In 2020, the National 

Opinion Survey was completed by 174 parents, 51 staff and 156 Year 5-6 

students.  The following statements are rated out of a possible total score of 5.  

The following table compares the student, parent and staff averages. 

Survey Questions - 5-Strongly agree   4-Agree 

3-Neither agree nor disagree   2-Disagree   1-Strongly disagree 
Students Parents Staff 

My teachers expect me to do my best 4.6 4.2 4.8 

My teachers provide me with useful feedback about my school 4.3 3.9 4.6 

Teachers at my school treat students fairly 4.4 4.3 4.6 

My school is well maintained 4.3 4.5 4.4 

I feel safe at my school 4.5 4.6 4.7 

I can talk to my teachers about my concerns 3.8 4.4 4.6 

Parents at this school can talk to teachers about their concerns   4.6 

Student behaviour is well managed at my school 4.2 4.2 4.5 

I like being at my school 4.4 4.6 4.7 

My school looks for ways to improve 4.4 4.2 4.8 

The school takes staff opinions seriously   4.5 

The school takes parents’ opinions seriously  4.0  

My school takes students’ opinions seriously 4.1   

My teachers motivate me to learn 4.5 4.3 4.6 

My school gives me opportunities to do interesting things 4.3   

My child is making good progress at this school  4.1  

Students’ learning needs are being met at this school   4.0 4.6 

This school works with parents to support students’ learning   4.0 4.6 

I receive useful feedback about my work at this school   4.2 

Staff are well supported at this school   4.4 

This school has a strong relationship with the local community.  4.5 4.6 

This school is well led.  4.5 4.6 

I am satisfied with the overall standard of education achieved 

at this school. 
 4.3 4.7 

I would recommend this school to others.  4.4 4.7 

Teachers at this school are good teachers. 4.7 4.5 4.7 

Teachers at this school care about their students. 4.6 4.5 4.8 

This indicates students, staff and parents are highly satisfied with the school. 

The lowest score for Parents was 3.9 - My teachers provide me with useful 

feedback about my school.  The Board considered this, and it was agreed that as 

there was no end of Term 1 Parent Teacher Interviews and no parents on site 

during Term 2, both factors would contribute to the lower score.  Seesaw was 

introduced in the latter part of term 4 as a way of sharing and engaging parents 

in the teaching and learning program. 

A survey was distributed to students to ascertain reasons for the 3.8 score. 

I can talk to my teachers about my concerns (Rated 3.8) 

Yes 69% No 19% Don’t know 13% 

 

69% of students indicated they can talk with their teachers about concerns. 

1. Explain why you answered yes or no? (sample responses) 

• Because they care about every student equally and want us to come to them 

if we need their help.  They are very supportive and us to come to them. 

• Because I know my teachers will understand me and help me resolve my 

problems as that is part of their job to help us. 

• I am quite shy and sometimes don’t want to express my feelings to my 

teacher 

• I answered “no” because sometimes I just want to keep my concerns for 

myself, or because I could have also done something wrong as well, which 

could lead to trouble. 

2. If you have concerns, who are the people you usually talk to? 

Students identified a range of people they can talk to. 

Parents 28% 

Friends 18% 

Family 17% 

Teachers 12% 

Pet 9% 

Chaplain 7% 

Admin staff 4% 

Other - No-one, God parents, Psychology people 4% 
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Target - Positive feedback regarding self-assessment and the 

performance of school as measured by School Board meeting minutes, 

and survey results. 

Regular reports are provided to the School Board on student performance.  

There is robust discussion and members rigorously look at the school’s self-

assessment and school performance.  Our 2020 Board members; Zoe Schaffert, 

Greg Lynch, Angela Snowball, Sue Stepatschuk, Louis Martin, Kah Yee Loh, Chris 

Shorter and Ashley Snedeker provided expertise to help the school achieve the 

best outcomes for our students.  Discussions, decisions and achievements in 

2020 include significant input into the 3 year Business Plan, strong involvement 

in the Public School Review and input into our focus on Cultural 

Responsiveness.  In addition, the Board endorsed the annual budget, the 

Undercover Area rebuild, Workforce Plan and Communications Guidelines. 

 

An Internal Board Survey was conducted in 2020.  The following statements are 

rated out of a possible total score of 5.  The following table compares the 

averages in 2018 and 2020. 

 

Internal Board Survey 
Strongly Agree 5.0, Agree 4.0, Neither Agree nor Disagree 3.0, Disagree 2.0, Strongly Disagree 1.0 

Board Governance (Board, Management & Committees) /5.0  2018/2020 

The Board endorses and reviews the Annual Budget. 4.8/5.0 

The Board and Principal have a clear and shared understanding of the 

Board's Constitution, roles and key responsibilities. 
5.0/4.9 

Board members understand the roles and responsibilities of the Board.  4.8/5.0 

Board members participate in the development of the Business Plan 

and monitor the school’s achievements over a 3 year period. 
4.8/5.0 

The Board and Principal manage their statutory, contractual and other 

responsibilities as an IPS positively and proactively.  
5.0/5.0 

 

 

 

 

Internal Board Survey 
Strongly Agree 5.0, Agree 4.0, Neither Agree nor Disagree 3.0, Disagree 2.0, Strongly Disagree 1.0 

Strategic Direction /5.0  2018/2020 

The Board is appropriately and regularly involved in the development, 

review and approval of the strategic direction of the school eg. via 

Business Plan. 

4.8/4.9 

The Board and Principal monitor external issues which might impact 

future strategic direction. 
5.0/5.0 

The Board takes regular presentations from the Principal and staff to 

gain wider insight into school performance and priority areas of the 

school. 

4.8/4.7 

The Board is appropriately and regularly involved in the development, 

review and approval of the strategic direction of the school eg. via 

Business Plan. 

4.8/5.0 

The Board is satisfied that the strategic direction is appropriate, 

sustainable and feasible. 
5.0/4.9 

The Board monitors implementation of the strategic direction. 4.8/4.7 

The Board and Principal share the same view of the strategic direction, 

and on delivering outcomes in the respective areas. 
4.8/4.7 

Performance Monitoring 

The Board and Principal have a clear understanding of, and 

commitment to the school's compliance obligation as an IPS. 
4.8/5.0 

The Board is satisfied the Principal has established appropriate 

processes and procedures at management and operational levels. 
4.8/4.7 

Ethics And Values  

The Board models a high standard of ethical behaviour as the governing 

body and as individuals. 
5.0/5.0 

Board members support decisions outside the meetings. 4.8/5.0 

The Board retains confidentiality on discussions within meetings, while 

being open, transparent and accountable in its decision-making. 
5.0/5.0 
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Internal Board Survey 
Strongly Agree 5.0, Agree 4.0, Neither Agree nor Disagree 3.0, Disagree 2.0, Strongly Disagree 1.0 

Board Relationships /5.0  2018/2020 

The Board properly represents the school to all key stakeholders. 4.8/4.9 

The Board enjoys an open and honest relationship with the Principal 

and staff. 
5.0/5.0 

Board Meetings (The Papers and Conduct) 

The agendas and timing of meetings enables sufficient time and 

opportunity to deal with all of the key issues.  
4.8/4.7 

Board members are able to express their opinions freely at meetings. 5.0/5.0 

Board papers provide a balanced perspective and insights into key 

issues, contributing to good debate and sound decision-making.  
5.0/4.9 

Board meetings encourage open and honest discussion between 

Members and with the Principal. 
5.0/5.0 

The Board believes it often makes better decisions as a group than 

might otherwise have been made by any one person. 
5.0/4.7 

Board Composition And Development 

The membership composition, skills and experience of the Board reflect 

its roles and responsibilities and it adequately represents key 

stakeholders.  

4.5/4.7 

The Board has a healthy ethos of continuous improvement and 

developing its governance. 
5.0/5.0 

The Board has an Induction Program, which assists early affiliation and 

contributions from new Board Members. 
4.8/4.4 

 

Analysis found that there were comparable scores over time.  An Induction 

Checklist was developed and signed off by the Board in response to the 4.4 

score on Induction.  In 2020, the Board had a significant role in setting the 

strategic direction of the Business Plan.  In 2021-2023 the Board will have 

oversight of the implementation of the strategic direction. 
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Subiaco Primary School 

Financial Summary 

as at 31 December 2020 
 

 

 

 


